Inclusionary Practices and Systems:

INCLUSIVE MISSION AND VISION
WHAT IS AN INCLUSIVE MISSION AND VISION?
An inclusive mission and vision define the goals and aspirations of a school and education team. This statement
seeks to include the belief that every student should be celebrated and is an accepted member of their community.
This statement describes the beliefs and culture of schools, clearly identifying inclusion of students of all abilities.
Lastly, this statement reflects the school’s intentions, targets, and values as a whole.
WHY IS AN INCLUSIVE MISSION
AND VISION IMPORTANT?

CONSIDERATIONS DURING DEVELOPMENT
OF AN INCLUSIVE MISSION & VISION

Inclusive missions and vision statements are important
because they are at the core of all decision making within
a school community. This mission and vision inform
equitable practices and the overall goals of the school.
Through implementation of a meaningful mission and
vision statement, students of all abilities are supported and

•

Provide support in a way that serves ALL students

•

Ensure climate is safe, inviting, and respects and
acknowledges individual differences (cultural,
socioeconomic, religion etc.)

•

Connect with community stakeholders to gain insight on
concerns and expectations. At this stage you should be
gathering feedback to create a comprehensive mission
statement that acknowledges diversity based on the
opinions discovered in the community.

•

Examine the needs of the school; define actions
that need to be taken to achieve mission and vision
statements.

•

Share missions and visions with the school community.
This opens dialogue and decreases the apprehension of
a shifting school culture.

celebrated for their unique individuality.
WHAT ARE THE OUTCOMES OF IMPLEMENTATION
OF AN INCLUSIVE MISSION AND VISION?
•

Staff accountability to meet the needs of all students.

•

Positive outcomes for students with and without
disabilities.
These outcomes include:
– Social
– Academic
– Community membership

CASE STUDY: Edwin Pratt Early Learning Center in Shoreline, WA
The Edwin Pratt Early Learning Center in Shoreline, WA, is a fully inclusive Early Learning Center where every child
belongs. The center serves three district programs (tuition-based preschool, early childhood special education and
Head Start) in blended programs with braided funding, serving a total of 500 preschoolers each year. This inclusive
programming has helped support ALL students with social and cognitive growth.
Prior to becoming an inclusive school, all Shoreline School District preschool programs were served on separate
campuses with individualized programming. When it was determined a new early learning center would be built to
house all programs, the superintendent gave a charge to create a mission and vision for the new school. An early
learning committee was formed that included a diverse group of over 20 stakeholders including community partners,
families, teachers and other district representatives. Over the course of seven meetings, committee members
engaged in learning, discussion, and explored logistics. The result of the work was a mission and vision that was based
on equity and inclusion, which supported full inclusion.
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Edwin Pratt Early Learning Center now uses their mission and vision on a regular basis to share their
philosophy with families and the greater community, guide decision making, and set goals as a center. As
noted beneath Edwin Pratt’s vision and mission, the center strives to continually learn and improve practices
related to equity and inclusion, teaching and learning, and family engagement and outreach.
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