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> What are you hoping to hear about today? 
Please put in the chat what impact you hope 
today’s webinar will have on your schools 
inclusionary practices.

Practice the Chat



Sound Check 

We’re going to 
get started 
in a few 
minutes.

Let us know 
you can 
hear us in 
the chat!

Test Audio
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● Connection to Audio
● Sound Check
● Ready to participate
● Webinar Etiquette  

Getting Started



How to participate

> Share comments and 
ideas in the Chat panel 
(send to “All”) 

> Ask presenters questions 
in the Q&A panel 

> Recording will be 
available at the end of 
the month. 
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● Keep an open mind.
● Be an active participant. 

Webinar Etiquette





> 16 demonstration sites across the state of WA will be 
selected over the course of the next two years.

> Demonstration sites will:
– Serve as model sites for best practices in inclusive education.
– Showcase implementation of high leverage practices.
– Invite and host members of the community to see practices 

in action.
– Continue to build inclusive culture by refining practices.
– Increase equitable learning for all students.

Demonstration Sites Project Overview



Inclusive education requires  a cultural shift in 
philosophy and practice.

> The ways we tell our stories can provide a transformational 
learning experience for other schools,  increasing  impact and 
the  likelihood that they  will implement what they learn.

> Every school is engaged in effective inclusive practices and 
supports that can be shared with others.

> All schools are on a path of continuous improvement.
> Strong sustainability is promoted through strong 

partnerships with key stakeholders.
> Innovative site-based leadership leads to increased 

effectiveness.

Founding Principles



Questions and Polling 1

Who’s here?

❑ Administrator 

❑ Counselor

❑ Teacher

❑ Parent

❑ ESD

❑ District

❑ Specialist

❑ Community Based Organization

❑ Paraprofessional 

❑ Other



END UW INTRO



Who is presenting today?

Amy Dorey

Principal

Kari Stewart
Special Educator

Rebecca Bush
Teacher

Runelle Davis
Teacher

Matt Davis
School Psychologist

Amy Johnson
Teacher

Dustin Johnson
Special Educator

Kessley Grode
Teacher

Kristy Barnes
Teacher

Brandi White
Special Educator



Introducing
Clovis Point 

Intermediate 
East Wenatchee

Currently we have grades 5-7, but 
next year we will be grades K-6.



We are Clovis Point



This graphic shows our journey at Clovis Point

This graphic 
is from the 
OPSI 
inclusionary 
practices 
handbook 
draft.

https://www.k12.wa.us/sit
es/default/files/public/spe
cialed/inclusion/Inclusion
ary-Practices-Handbook-
DRAFT.pdf

https://www.k12.wa.us/sites/default/files/public/specialed/inclusion/Inclusionary-Practices-Handbook-DRAFT.pdf
https://www.k12.wa.us/sites/default/files/public/specialed/inclusion/Inclusionary-Practices-Handbook-DRAFT.pdf
https://www.k12.wa.us/sites/default/files/public/specialed/inclusion/Inclusionary-Practices-Handbook-DRAFT.pdf
https://www.k12.wa.us/sites/default/files/public/specialed/inclusion/Inclusionary-Practices-Handbook-DRAFT.pdf
https://www.k12.wa.us/sites/default/files/public/specialed/inclusion/Inclusionary-Practices-Handbook-DRAFT.pdf


Before journey: Resource room pull-out
Year 1: One homogeneous co-taught math class of 
students with and without IEPs. Started using grading 
rubrics. 
Year 2: Six integrated classes co-taught by a general 
education and special education teacher. Refined 
grading rubrics and integrated more adaptive 
technology, including stationary bikes.
Year 3: All students with IEPs are integrated into gen ed 
classes and assistive technology is being used across the 
board with all students. 

Our Journey



- Need for grade recognition
- Need for assistive technology
- Need for equal access to education and 

content
- Impacted self-perception of students with 

IEPs
- Needed to do better at meeting the legal 

requirements of least restrictive 
environment.

Why we started looking at our 
inclusionary practices?



● Inclusion specialists (was 
co-teaching/co-planning)

● Modified grading

● Assistive technology

Highlighting the following Inclusionary 
Practices



- Grade recognition

Our inclusionary practices:



Assistive 
technology

Our inclusionary practices:



Student services based on 
student need.

Our inclusionary practices:



Self-perception of students with IEPs

Our inclusionary practices:

different, “less than”

vs.

struggling...just like 
everybody else, part of 
the group, a “real kid”



● Expectations and self-perception improved 
and changed the students’ outlook. 

● We are talking as a whole staff about what 
all students need (regardless if they qualify 
for special education services).

● Assistive technology is helpful to meeting 
the needs of all students, not just ones with 
an IEP. 

What did we find?



What did we find out about using the 
rubrics for grading?



Staff use of the 
rubrics was tracked



● We will be moving next year to K-6 so the focus will 
be to welcome new staff and build a unified culture 
within one building.

● Create an inclusive environment with a spectrum of 
services (not siloed programs). 

● All students are not just physically placed in gen ed 
classes, but truly belong and feel a part of the 
classroom community.

● Gather student and teacher feedback by observing 
and surveying.
 

Developing our multiyear vision and plan



● PBIS was adopted district wide. 
Systems were solidly in place 
in our building on year one.
 (included Coyote cash, check-in/check out, and SWIS behavior tracking data collected)

● RTI was a part of the schedule 4 days a week starting at the 
beginning of our journey. 

● SEL was being taught in small groups one day a week using 
district wide adopted curriculum starting in year one.

● Parent and community involvement (coyote closet, parent square, 
bilingual night)

● District has adopted the MTSS model that we fully 
implement at Clovis Point.

Laying the 
groundwork



● Moved to a co-teacher model that is still 
evolving.

● Added a SPED teacher to staff.
● Provided the rubrics to teachers as a tool 

to create equity in grading.
● Purchased adaptive technology 
● Provided all teachers access to 

professional development on UDL.

Our high leverage moves



● PLCs (essential standards)
● Common planning time
● SPED teacher schedule that supports 

inclusion.
● Adequate number of staff members

Building capacity



When teachers were given the tools 
they 
needed 2 things happened:
1. They appreciated having them.
2. Students had increased equity.

What we learned along the way 



● Our model has evolved, and 
continues to evolve, to become 
more and more inclusive. 
Understanding and seeing the 
perspective of education through 
the comments of our students 
has been very eye opening and 
reflective of our practice. There 
isn’t a “right way” to be inclusive, 
rather there should be a 
continuum of services so that we 
can be responsive to each 
individual situation.

Takeaways
Maslow’s Hierarchy of School Needs



Curious, kind, energetic, 
helpful, people pleaser

Single parent home with 
two siblings 

Low income 

IEP

Kristy’s Experience and the Lasting Impact



Feeling different
Alone
Just wanting to belong and fit in

Feeling angry
Lacking attention
“Why am I different?”

Feelings of Hopelessness and despair
Negative self-image
Believing it will never change



● Professional development
● Collaboration
● Use feedback from surveys
● Use student performance data both in academics and 

SEL to improve and fine tune what supports students 
will need to be successful. 

● Continue to build a MTSS referral process.

Continuous Path of Improvement



Modified Grading Flowchart and Rubrics
https://drive.google.com/drive/folders/1Zv8z4RBmVQ4_kDaynk2nFBFkbm00J4R4
https://drive.google.com/drive/folders/1Zv8z4RBmVQ4_kDaynk2nFBFkbm00J4R4
https://drive.google.com/drive/folders/1ATSZCGLeQEtiERCCHzVU7r90ghsFs8Eu

PBIS resources
Schoolwide PBIS plan: Coyote Code
PBIS common classroom planning tool

Resources/Artifacts

https://drive.google.com/drive/folders/1Zv8z4RBmVQ4_kDaynk2nFBFkbm00J4R4
https://drive.google.com/drive/folders/1Zv8z4RBmVQ4_kDaynk2nFBFkbm00J4R4
https://drive.google.com/drive/folders/1ATSZCGLeQEtiERCCHzVU7r90ghsFs8Eu
https://docs.google.com/document/d/182Hbkq0anvY6milmL883R39xhjNDvC5lEbEOCcDYZWA/edit?usp=sharing
https://docs.google.com/document/d/1aG4HH_0D5mFvLuOe-ZewJlqscrWdyieCqyLriPllwO4/edit?usp=sharing


BEGIN UW WRAP UP



1. What are the systems, culture, and/or leadership 
practices you heard about today that support 
inclusive schools?

2. From what you learned today, what are some 
initial steps you can take and apply in your 
building?

Questions: Please share you answers in the CHAT box.
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> Please visit:

ippdemosites.org

https://www.k12.wa.us/policy-funding/special-ed
ucation-funding-and-finance/inclusionary-practic
es-professional-development-project

> Or email, uwdemosites@uw.edu

To learn more about the 
Demonstration Sites Project

http://ippdemosites.org/
https://www.k12.wa.us/policy-funding/special-education-funding-and-finance/inclusionary-practices-professional-development-project
https://www.k12.wa.us/policy-funding/special-education-funding-and-finance/inclusionary-practices-professional-development-project
https://www.k12.wa.us/policy-funding/special-education-funding-and-finance/inclusionary-practices-professional-development-project




Evaluation and Clock Hours

Google Form

https://docs.google.com/forms/d/e/1FAIpQLSesVxE0vW2HiMjW63w1dHnEkOmHa7g3wLfPPf-Ywmw1y8m40Q/viewform

A link to this evaluation form has been emailed to all participants. 

Clock Hour Forms have been emailed to all participants.

https://docs.google.com/forms/d/e/1FAIpQLSesVxE0vW2HiMjW63w1dHnEkOmHa7g3wLfPPf-Ywmw1y8m40Q/viewform


Thanks to our partners


