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Getting Started

Connection to Audio
Sound Check

Ready to participate
Webinar Etiquette
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Sound Check

Talking:

We re g OI n g to Meeting Topic:
get started
i n a feW Invitation URL:
m i n UteS . Participant ID:

Let us know
you can
hear us in
the chat!

Select a Microphone

%,

e

Invite Others

v Microphone Array (Realtek High Definition Audio)

Same as System

Select a Speaker
v Speakers (Realtek High Definition Audio)

Speakers (Microsoft Docking Station Audio Device)

Same as System

Test Speaker & Microphone...
witch to Phone Audio...

ve Computer Audio

Test Audio

&' ® ==

Unm art Video Invite Manage Participants Share Chat Record  Breakout Rooms
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How to participate

Share comments and

ideas in the Chat panel
(send to “All"”) Host

Invitation URL:

Ask presenters questions partcipant D:
in the Q&A panel

Recording will be
available at the end of
the month.

' o~ Wl A - L iy ull ~ &

Unmute Start Video Invite Manage Participants Palls Share Chat
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Webinar Etiquette

e Keep an open mind.
e Be an active participant.
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Practice the Chat

> What are you hoping to hear about today?
Please put in the chat what impact you hope
today’'s webinar will have on your schools
inclusionary practices.
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Demonstration Sites Project Overview

> 4 demonstration sites across the state of WA will be
selected over the course of the next two years.

> Demonstration sites will:

— Serve as model sites for best practices in inclusive
education.

— Showcase implementation of high leverage practices.

— Invite and host members of the community to see practices
in action.

— Continue to build inclusive culture by refining practices.

— Increase equitable learning for all students.
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Founding Principles

> Inclusion is a cultural initiative.
> |n every school, there are effective practices and
supports that can work for all students.

> All schools are on a path of continuous improvement.

> QOutcomes of implementation of best practices
transfers to planning and development in our own
learning environments.

> Strong sustainability is promoted through strong
partnerships with key stakeholders.

> |nnovative site-based leadership leads to increased.
effectiveness.
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Questions and Polling 1

Who's here?

J Administrator
J Counselor

J Teacher

J Parent

J ESD

] District

] Specialist

J Community Based Organization
1 Paraprofessional
J Other
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Who is presenting today?

Lindsay Camp Brett Johnson Dr. Tracey Beckendorf-Edou

Lead Teacher Special Education Director Superintendent
Icamp@cascadesd.org bjohnson@cascadesd.org tbeckendorfedou@cascadesd.org
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Welcome to our school!

WELCOME
TO KODIAK
CUBS.
PRESCHOOL
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http://www.youtube.com/watch?v=d4WbdzryNH8

Our Beliefs and Philosophy
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“All Means All,
Y'AIl!"”

All children,
whatever their
needs or
abilities, will be
included, all the
time, in all
places.



Focused on implementation of
inclusionary practices

1. Flexible Service
Delivery
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1. Coordination &
Collaboration

1. Family/Community
Partnerships

1. PBIS
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Why did we start looking at our
inclusionary practices?

e Oursize
e The students we serve
e The needs of families
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What did we find?

Our incoming Kindergarten students were struggling.
What was this all about?

Three groups:

1. Head Start
2. Private preschools
3. Neither
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Our Journey

How do we serve our incoming Kindergarten
students?

Issues we considered:

e Area providers
e Space

e Logistics

e Stakeholders
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Our Journey
Cascade School District Stakeholders

School district personnel in charge of systemic
°changes: superintendent, building principals and

program directors (transportation, food services,

facilities/maintenance, CTE, finance/operations)

Staff delivering services: teachers, paraeducators,
@ therapists, nurses, custodians

Community members in leadership roles:
school board directors, the city/community council,
mayor

Community members directly affected: day
care providers, preschool teachers and families
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Developing our multiyear vision and plan

“Be the Fred Meyer of
preschool”

e Serve all students of all
abilities

e Provide quality instruction
where all students succeed

e [ngagein community
partnerships to promote
diversity, equity and justice

e Be service oriented (“How
can we help?)

e Be a place where everyone

(students, families, staff) is

HARING CENTER
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Laying the groundwork

Crucial questions:

1. Who are we
serving?

1. What practices are
we going to use to
make sure
everyone is
successful?
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Flexible Service Delivery

Kodiak Cubs Preschool

Student & Family Centered
The individual needs of each
student considered in every
decision

Diversity, Equity & Justice
Celebrate diversity &

give all students what they
need to succeed

Exemplify Community
Provide classroom based services to
illustrate inclusion
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Services
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Psychologist
&
Counseling
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Flexible Service Delivery &
Coordination/Collaboration

Kodiak Cubs Weekly Schedule
December 7-10, 2020

Monday 12/7
Pre-K

Themes: Gingerbread &
Shapes
Alphafriend: Umbie Umbrella

Tuesday 12/8
Pre-K

Themes: Gingerbread &
Shapes
Alphafriend: Vinnie Yolcano

Wednesday 12/9

Preschool

Themes: Gingerbread &
Shapes

Thursday 12/10
Preschool

Themes: Gingerbread &
Shapes

Friday 12/11
Remote Class
Family Conferences
Production Day

3:00-4:30 p.m
Lindsay & Brett Presenting

7:30-8:00 |Prep (Lindsay & Cindy) |Prep (Lindsay & Cindy) Prep (Lindsay & Cindy) Prep (Lindsay & Cindy) |Prep [Lindsay & Cindy)
8:00-10:30 |Pre-K Pre-K Preschool Preschool ¢ 8:00 Remote Zoom
D.S.—Motor LJ., M. M. & D.S.— Speech (Megan) Rm. 110 |D.S.—Sp.Ed. @ P.D. e 8:45ESD Meeting
(Stephanie) Rm. 108 Speech (Megan) Rm. 108 with Peggy (Lindsay)
o 9:30-10:30 Family
Conferences
10:30-11:15 |Lunch Lunch Lunch Lunch Lunch
11:15-12:00 | Office Hours Office Hours Office Hours Office Hours Office Hours
12:00-2:30 |Pre-K Pre-K Preschool Preschool e Video Production
M.P. & A.R.—Health R.B. —Health Follow-up | A.E.—Assess (Lindsay) C.S.—Assess (Lindsay) Classroom Prep
Follow-up (Shelly) (Shelly) Touch Base (Peggy
& Lindsay)
2:30-3:15 Office Hours Haring Center Webinar | Office Hours Office Hours Office Hours

Tuition payments fo
Maren @ Pine Sf.

Notes for next week:

¢ Follow-up on R.B. leaming plan (Tyler)

e Follow-up with E.S., I.B., G.B re: Friday sessions (Cindy)

e Follow-up with Remote Class re: assessments (Lindsay)

Next Week's Themes: Gingerbread & Shapes

Alphafriends: Mr. X-Ray & Willie Worm, Yetta Yo-Yo & Zelda Zebra
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Coordination & Collaboration

C.T.E. or “The Big Kids"”
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Coordination & Collaboration
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http://www.youtube.com/watch?v=pazQWLakGCE

Family/Community Partnerships

Making a
place for
all families
to feel
loved and
cared for!
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PBIS in Preschool

Three-Tiered Model of
Positive Behavioral Interventions and Support

+  Functional Behavior Assessmant
v Multh-Component Behavior Plans
+  School-Baed Wraparownd

+ Emsergency Intervention Pliss

+  Imtendive Academic Suppert

+  Poitive reinforcement for ol students
s Consient consquences for

+  Effective procedures and sepervision
«  EMective Instruscibsn and dassraam
«  Expact Respect Bully Preventlon

» PEIS Clubs
«  Altematives to Suspension

TIER TWO: Some

= Check In Check Out

= Adult Mentary

= Take & Break

= Targebed Social Skills Insteuctian
«  Homs/Schood Plans

= Claswroom Management Suppart

TIER ONE: All
+  Teach schockwide potitive behavior

expectations and procedunsy

problem bebavicn

ir pean-clasiroom Areas

[CrE P
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PBIS in preschool

Super Friends use:

2. Use nice talking,
A __ A I

e s
-Ql'i‘?_}”i bp
! |

Genfle hands and feetf,

Y@ @ Look with their eyes,

@ Listen with their ears,
?é, Take turns with foys &

Go with the flow.
1LV
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Adapting to a new world of teaching
during COVID19

Three big ideas:

1. Establishing relationships is our essential work.
2. Routine is our bedrock.
3. Be prepared. . .to be flexible.

Pl po"
L

HARING CENTER

FORINCLUSIVE EDUCATION



Continuous Path of Improvement

Dreams for the future
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Resources/Inspiration

Diversity, equity and justice

e [eaching Tolerance--tolerance.org
e Lquity Institute
P.B.I.S. ”;

® pbis.org R THE BHAIN

e pbisworld.com

Books Taretta Hammand

® [Dr. Carol S. Dweck wmindset

o /D au / TO U g h How Children Succeed

® Z are Z_TO II_II aminaon d Culturally Responsive Teaching and The Brain: Promoting Authentic Engagement
and Rigor Among Culturally and Linguistically Diverse Students
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http://www.corwin.com/books/Book241754/reviews
http://www.corwin.com/books/Book241754/reviews

Final Thoughts

Dear Mrs. Camp & all staff members who have continued to work with our son Darian,

We are very grateful to have been chosen to have such a wonderful team of staff members
to help and aid in the learning & education of our son Darian. You have impacted my son &
our family in an all impressive and positive way. All heart all the time. The huge
advancement my son has made there at Kodiak Cubs Preschool has been amazing.

He’s talking & communicative and is expressing his feelings very well. He is excited to go to
school every time. We are very grateful for all you’ve done for us these past two years. You
have made an immense difference in our lives.

We love you!
Sandoval Family
Juan, Alondra, Daniel, Damian & Darian
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http://drive.google.com/file/d/1oaGGmIjr0ABSJpBKCGwkUZXz1efVS3H7/view

Contacts

Lindsay Camp
Lead Teacher
Icamp@cascadesd.org

Brett Johnson
Special Education Director
bjohnson@cascadesd.org

Dr. Tracey Beckendorf-Edou
Superintendent
tbeckendorfedou@cascadesd.org




In ONE word, what are the systems, culture, and/or leadership
practices you heard about today that support inclusive schools?

T o i
}_n“ .:.u

I Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app l



Evaluation and Clock Hours

Google Form

https://forms.gle/QVvu7NRsV2s9vMsM7



https://forms.gle/QVvu7NRsV2s9vMsM7

To learn more about the Demonstration Sites
Project

Please visit:

https://www.cascadesd.org/Page/71
ippdemosites.org

Or email, uwdemosites@uw.edu
www.cascadesd.org

vV V VvV V
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mailto:uwdemosites@uw.edu
http://www.cascadesd.org

Thanks to our partners
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