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Sound Check 

We’re going to 
get started 
in a few 
minutes.

Let us know 
you can 
hear us in 
the chat!

Test Audio

3



How to participate

> Share comments 
and ideas in the 
Chat panel (send 
“To: All panelist 
and attendees.”

> Ask presenters 
questions in the 
Q&A panel 

> Recording will be 
available at the end 
of the month. 

Comments
Questions 4



● Keep an open mind.
● Be an active participant. 

Webinar Etiquette



What are you seeking to learn about
PBIS that you can take back to your school (s)?

Practice the Chat





> 16 demonstration sites across the state of WA will be 
selected over the course of the next two years.

> Demonstration sites will:
– Serve as model sites for best practices in inclusive education.
– Showcase implementation of high leverage practices.
– Invite and host members of the community to see practices 

in action.
– Continue to build inclusive culture by refining practices.
– Increase equitable learning for all students.

Demonstration Sites Project Overview



> Inclusion is a shift in culture, philosophy and 
teaching practices .

> In every school, there are effective practices and 
supports that can work for all students.

> All schools are on a path of continuous improvement.
> Learning from the implementation of best practices 

can transfer to planning and development in our 
own learning environments.

> Strong sustainability is promoted through strong 
partnerships with key stakeholders.

> Innovative site-based leadership leads to increased 
effectiveness.

Founding Principles



1. Provide an action-oriented and transformational learning
experience for visitors .

1. Allow schools to tell their stories about best practices, systems, 
and processes that drive student success.

1. Create professional peer-learning communities where educators 
support educators, contributing to a culture of teacher-leaders.

1. Support schools so they can continue to strengthen practices, 
outcomes, and an inclusive culture.

1. Contribute to system-wide efforts that achieve equitable 
outcomes for all students.

Demonstration Site Goals



6. Influence a culture of collaboration across schools in the state  of 
Washington.

7. Use an asset-minded approach to interrupt existing biases 
that have historically created barriers for student success.

8. Provide key takeaways for school leaders looking to replicate   
inclusive practices and make them their own.

9. Improve social and academic outcomes for students with and 
without disabilities.

10.  Determine the information, tools, and supports schools need to build, 
implement, and sustain an inclusive model.

Demonstration Site Goals, cont.



> Demonstration Sites are on a continuous journey 
towards building inclusive schools and communities. 

> Many high stakes inclusionary practices go into 
actualizing what inclusion means for educators, 
families and most importantly students. 

The Journey Continued



Questions and Polling 1

Who’s here?
❑ Administrator 
❑ Counselor
❑ Teacher
❑ Parent
❑ ESD
❑ District
❑ Specialist
❑ Community Based Organization
❑ Paraprofessional 
❑ Other



END UW INTRO



Who is presenting today?

Chris Backman

Principal

Cami Chimienti
4th Grade 
Teacher

Emilie McGlocklin
1dt Grade Teacher

Jessica Rumberger
Resource Room 

Teacher

Lisa Horn

Assistant Principal

Melissa Olson
3rd  Grade 

Teacher



Introducing: Meadow Ridge Elementary



You Matter, You Belong, 
We are Meadow Ridge 



Expectation Matrix

PAW Expectations

Old PAW tickets…

District meetings highlighted 
our lack of progress

Still….not all teachers bought in

Our PBIS History



Decisions were based on staff feedback 

Priorities were set - PBIS Tier 1 Development and 
Consistent Communication

Specific and deliberate focus - taking teacher and 
student needs into consideration

Our Journey



Why did we start looking at our 
inclusionary practices?



Our Journey

First Steps:

August/September Year 1



Current team developed:
-Office referral process & SWIS
-Common area expectations
-Classroom Lesson Plans
-School-wide PBIS training for ALL staff
-Had to “unlearn” ineffective practices.

Beginning of the Year Focus...



● Common area expectations ● Voice thermometer

plans for: assembly, bathroom, bus area, cafeteria, 
classroom, hallway, line-up, playground



Add pictures

Office Discipline Referral



Our Journey

PBIS Planning:

September-December



PBIS Team Development

● We wanted 
representation from 
every grade level, our 
specialists, and 
paraeducators. 

● Norms were created 
and we agreed to meet 
bimonthly



1. Classroom Lessons
2. School-wide Rewards
3. Weekly Incentives

Clear school focus - Developing PBIS Tier 1 ONLY

Teacher Leadership Development

PBIS Sub-Teams & Facilitators



● Monthly Lessons: Each teacher was given a 
folder with all lessons needed



Year 1
Cafeteria School
Bathroom School
Bus School
Recess School

Taught right after the 
January launch

Common School Lessons

Year 2
Lessons taught in 
(3) 10min. 
rotations all 
during the same 
day (September)

Lessons revisited 
in January once 
students returned 
from winter break

Year 3
Cafeteria school-
taught in the cafeteria 
during lunch

Bathroom 
School- taught by 
individual teachers

Arrival/Dismissal-
added to streamline 
procedures
added a focus on walkers 
& car riders

(3) 30min.
blocks. 



★ Three ways to earn a reward
★ Daily recognition
★ Weekly drawings
★ School-wide prizes

PAWS Incentives





● PAWS tickets reimagined



Year 1
-Student Leaders

Year 2
-Paras to classroom

Year 3
-Students

PAWS tickets collection



Weekly Incentives





Cheers
extra recess
ice cream floats
running of the jaguars
hot cocoa/snowflakes
pizza with the principal 
free choice in gym
Dodgeball with principal 
STEM*

Weekly Incentives...live and learn

Jeers
Slipper day
origami
STEM* (slime, making ice 
cream)
Art



Is it really all randomized?



Year One
-Rewards the next day
-Passes to send home
-Extravagant weekly rewards

Refining Weekly Incentives

Refinement
-Rewards the SAME day
-Built into master schedule
-No passes
-PAWS posters in class
-Same reward for entire 
month



School Wide PAWS Collection



- Reptile Man
- Radical Rick Science Guy
- BINGO
- Board Games
- Movie and Treat
- Birds of Prey

Whole School Rewards



Whole School Rewards



Our Journey

PBIS roll out - January



Whole staff meeting
Individual staff folders with 
resources
PAWS tickets-1 month’s worth cut
All School Assembly- Primary & 
Intermediate
Taught all school expectations 
(Cafeteria, Bus, Recess, Hallway)

How we rolled it out



Push Back…

School System vs. Classroom Management System

Buy in for All???



-Morning Line Up Example
-Dismissal
-Bus Line up
-Morning Entry
-Cafeteria
-Lunch Schedule
-Master Schedule Influence - Lunch Schedule

Listening to Feedback & 
School Problem-Solving



-Hallway incentive example
-Daily drawings

Regularly review data from SWIS with PBIS team and All Staff

SWIS Data Review

HALLWAY



● Students had fun!!!
● Teachers bought in, especially because everything was 

handed to them in a neat tidy package
● Consistent feedback and adjustment
● SWISS data supports improvement from year 1 to 2 

Findings/Data



Attended NWPBIS Conference

Review data for Tier 2 & 3 students

Developed a number of interventions such as CICO or Break 
Card

Want to be intentional with the roll-out

Not a one-size fits all intervention

Tier 2 & 3 Development



Staff Perception Data



Trust your People - No Micromanaging allowed!

Our high leverage moves



BEGIN UW WRAP UP



1. What have you heard today that demonstrates  
Positive Behavioral Intervention and Supports 
(PBIS) are essential practices for inclusive 
schools?

1. From what you learned today, what are some 
initial steps you can take and apply in your 
buildings?

Questions: Please share you answers in the CHAT box.



Who is presenting today?

Chris Backman

Principal

Cami Chimienti
4th Grade 
Teacher

Emilie McGlocklin
1dt Grade Teacher

Jessica Rumberger
Resource Room 

Teacher

Lisa Horn

Assistant Principal

Melissa Olson
3rd  Grade 

Teacher



> Please visit:

https://haringcenter.org/pdu-demo-sites/

https://www.k12.wa.us/policy-funding/special-
education-funding-and-finance/inclusionary-
practices-professional-development-project

> Or email, uwdemosites@uw.edu

To learn more about the 
Demonstration Sites Project

https://haringcenter.org/pdu-demo-sites/
https://www.k12.wa.us/policy-funding/special-education-funding-and-finance/inclusionary-practices-professional-development-project






Evaluation and Clock Hours

Google Form

https://docs.google.com/forms/d/e/1FAIpQLSfhsiGmE2PmeAxcXxb
q1YMkx_9JPLYXSmBiFxEth-10f7vT_A/viewform

A link to this evaluation form has been emailed to all participants. 

Clock Hour Forms have been emailed to all participants.

https://docs.google.com/forms/d/e/1FAIpQLSfhsiGmE2PmeAxcXxbq1YMkx_9JPLYXSmBiFxEth-10f7vT_A/viewform


Thanks to our partners


