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● Connection to Audio
● Sound Check
● Ready to participate
● Webinar Etiquette  

Getting Started



Sound Check 

We’re going to 
get started 
in a few 
minutes.

Let us know 
you can 
hear us in 
the chat!

Test Audio
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How to participate

> Share comments and 
ideas in the Chat panel 
(send to “All”) 

> Ask presenters questions 
in the Q&A panel 

> Recording will be 
available at the end of 
the month. 
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● Keep an open mind.
● Be an active participant. 

Webinar Etiquette



> What are you hoping to hear about today? 
Please put in the chat what impact you hope 
today’s webinar will have on your schools 
inclusionary practices.

Practice the Chat





> 16 demonstration sites across the state of WA will be 
selected over the course of the next two years.

> Demonstration sites will:
– Serve as model sites for best practices in inclusive education.

– Showcase implementation of high leverage practices.

– Invite and host members of the community to see practices 
in action.

– Continue to build inclusive culture by refining practices.

– Increase equitable learning for all students.

Demonstration Sites Project Overview



Inclusive education requires  a cultural shift in 
philosophy and practice.

> The ways we tell our stories can provide a transformational 
learning experience for other schools,  increasing  impact and 
the  likelihood that they  will implement what they learn.

> Every school is engaged in effective inclusive practices and 
supports that can be shared with others.

> All schools are on a path of continuous improvement.

> Strong sustainability is promoted through strong 
partnerships with key stakeholders.

> Innovative site-based leadership leads to increased 
effectiveness.

Founding Principles



Questions and Polling

Who’s here?

❑ Administrator 

❑ Counselor

❑ Teacher

❑ Parent

❑ ESD

❑ District

❑ Specialist

❑ Community Based Organization

❑ Paraprofessional 

❑ Other



> Demonstration Sites are on a continuous journey 
towards building inclusive schools and communities. 

> Many high stakes inclusionary practices go into 
actualizing what inclusion means for educators, 
families and most importantly students. 

The Journey Continued



Who is presenting today?

Hillery Clark

Director of Early 
Learning

Courtney Ryan 
Instructional 

Coach & Special 
Education Teacher

Dr. Scott Irwin
Director of 
Secondary 

Student Services

Stephanie 
Gregorich

Early Learning 
Coordinator 



Introducing



Mission and Vision



The Edwin Pratt Early Learning Center is an inclusive, equitable 
community, where every child belongs!

We are located in the Shoreline School District and this past year, we 
served over 500 students from 3 Different Programs: 

● 111 students with IEPs
● 284  tuition students
● 119  Head Start Students

The students from these 3 programs, are not just housed in the same 
building - we are a fully inclusive school. All of our students are blended 
and learning together in classrooms for the entirety of their time on 
campus.

Edwin Pratt Early Learning Center



We are Edwin Pratt Early Learning Center



Cherifa- Preschool Assistant 

http://drive.google.com/file/d/1SSNJnD3CEScm4W857jULj6HHQurc1WId/view


Student Demographics:

55% Male,  45% Female

24%, Bilingual Students

22% Students with IEPs

Edwin Pratt Student Demographics



All classes at the Edwin Pratt Early 
Learning Center are inclusive!

● Students from Head Start, ECE 
and tuition programs are in the 
same classes

● The majority of student’s IEP 
time is provided in their 
classroom

● Staff from three unions work in 
all classrooms and team 
together to support all students

What does this look like in our school?



Current Classroom Models



Pam- Lead Preschool Teacher 

http://drive.google.com/file/d/1iRFaeQGdTPwzNfZ2aHVxlKNTRaYzHOWA/view


● Inclusion is best practice

● Took small steps towards inclusion for 9+ years prior 
to becoming an inclusive school

● New building being built for Early Learning=great 
opportunity to make BIG changes 

Why did we start looking at our inclusionary practices?



Development of our inclusive mission and vision

Highlighting the following Inclusionary Practice



Committee Charge from Superintendent

■ Define the mission and vision of 
Shoreline Early Learning Programs

■ Increase capacity, learning 
opportunities, and school readiness 
for traditionally underserved 
populations

■ Increase equitable access
■ Maintenance of sustainable funding 

program

https://cdn.pixabay.com/photo/2017/05/12/08/45/team-2306525_960_720.jpg


+
Committee Membership

Kelly Davidson Children's Center Director

Stephanie Gregorich Children's Center Coordinator

Tanisha Brandon-Felder   Director of Equity/Family Engagement

Elissa Rounsful Head Start Teacher

Abdi Ahmed Head Start Family Advocate

Laura Anderson Shoreline Children's Center 

Teacher 

David Tadlock Elementary Principal 

Erin Dragovich Shoreline Children's Center 

Teacher 

Courtney Ryan ECE Coach

Brian Schultz Assistant Superintendent

Alexandra Uhrich Kindergarten Teacher 

Sammy McMonnies Kdgn. Resource Room Teacher

Emily Shultz Preschool SLP

Layna Marab ECE Teacher

Brent Allred Elem. Resource Room Teacher
Lara Drew Kindergarten Administrator

Ananda Scott Special Education PTSA Parent

Sara Lawton Special Education PTSA Parent

Charles Linkem Shoreline Children's Center PTA 

President

Sylvia Gil Shoreline Children's Center PTA 

Parent

Robyn Givens Head Start Parent

Tanya Cornejo Head Start Parent

Mara Christensen ECE Parent

Mandy Schlegel Wonderland Family Resources 

Coordinator

Cindy Pridemore Executive Director, Shoreline Public 

Schools

Foundation

Tanya Laskell Family Support Director, Center for 

Human

Services

Visitors:

Debi Ehrlichman, Community Member
Pat Valle, SEA Union President

https://cdn.pixabay.com/photo/2017/05/18/16/08/stick-people-2324013_960_720.png


Mara - Parent and Special Education Paraeducator

http://drive.google.com/file/d/1HWIGGQ8nDFNkYqKLvTqtFIk3JkiA9zUH/view


● Meeting Schedule

-seven evening meetings for 2 hours each

● Supports

-Snacks or dinner served

-Childcare offered

● Organization of Knowledge:  Binders and Google Drive

● Room usage: Kept pertinent charts up to reference

Committee Logistics

https://cdn.pixabay.com/photo/2013/07/13/12/04/calendar-159098_960_720.png


+

Committee Process

1. Focus on committee learning
2. Committee engagement and 

processing through a variety of 
means: partners, table talk, small 
groups, share outs, charting, value 
voting (sticky dots), etc.

3. Intentional focus on best practice, 
local expertise, and effective area 
early childhood programs

https://upload.wikimedia.org/wikipedia/commons/6/6c/Ghozt_Tramp_-_Business_Communication_Duplicat_model.jpg


+

Committee Learning 
and 
Presenters

■ Brain Development and Early Learning: What the 
Research Tells Us - Anna Waismeyer, Ph.D. -
Institute for Learning & Brain Sciences: University 
of Washington

■ Equity in Early Learning - Dr. Tanisha Brandon-
Felder - Director of Equity and Family Engagement

■ Financial Considerations of Early Learning - Marla 
Miller, Deputy Superintendent

■ Early Achievers: What is it? - Cheryl Habgood, 
Early Learning, Puget Sound ESD

■ WA State and Early Learning: Past, Current, Future
- Representative Ruth Kagi

■ Preschool Program Panel - Administrative  
representatives: Seattle Schools EEU (from UW) , 
Bellevue School District, Auburn School District

http://maxpixel.freegreatpicture.com/static/photo/1x/Man-Headache-Brain-Head-Forehead-Face-Human-607480.jpg




Defining Vision & Mission

● Vision is a public declaration that describes a school’s high-

level goals for the future—what they hope to achieve if they 

successfully fulfill their mission (purpose). What’s our why? 

What do we value, believe in, and who do we hope to be? Why 

do we have Early Learning in Shoreline?

● Mission is a public declaration to describe a school’s purpose 

and major organizational commitments—i.e., what they do and 

why they do it.  Mission statements are the "how-to" statements 

or action plans that help schools achieve their vision.  How are 

we going to achieve our vision?



Resource: Groups at Work: Strategies and Structures for 
Professional Learning, by Laura Lipton and Bruce Wellman

● Helps ensure all voices are heard
● Increases collaboration
● Helps meet the broad spectrum of learning and 

engagement styles of members

Use of Protocols



Ananda- Parent of former preschool student 

http://drive.google.com/file/d/14mXHZp4oAa9ixMhWESHxwU7__akeLoXD/view


+ 

Individual Analogies
& Team Share

Early learning is like a ________ 
(animal of your choice)  because 
________  (write on a sticky note)

http://cliparts.co/cliparts/di9/Xgg/di9Xggb5T.jpg
http://www.clipartbest.com/cliparts/bTy/5BE/bTy5BEnTL.jpeg
http://pad3.whstatic.com/images/thumb/7/71/Draw-a-Zebra-Step-23.jpg/670px-Draw-a-Zebra-Step-23.jpg
http://cartoon-animals.disneyandcartoons.com/_/rsrc/1365529903324/cartoon-snake-images/Snake-Clipart_6.png?height=320&width=320
https://cdn.pixabay.com/photo/2012/04/11/17/24/memo-29039_960_720.png


+

Envisioning our 
Future

Individual Work:

Individually review charts from 
last week

What would the Early Learning 
Center look like, feel like, and 
sound like in 20 years?

Individually draw a pictoral 
representation with labels, etc. 

https://cdn.pixabay.com/photo/2017/06/04/20/48/future-2372183_960_720.jpg


Envisioning our Future

Group Work:

Share your picture/vision for the 
Early Learning Center with team 
members

Create one list of common 
attributes among your 
pictures/visions for the Early 
Learning Center

https://cdn.pixabay.com/photo/2017/06/04/20/48/future-2372183_960_720.jpg


+

Note-Taking Guides 
for Speaker

Two different note-taking 
guides are available for your 
use.  Choose one for today and 
save the other one for next 
week’s speaker



Auburn SD Bellevue SD Experimental Education 

Unit

Background Info.

Current Model 

(Staffing, curriculum, 

students)

Benefits

Challenges

Other thoughts 

& info.





Notecards:
What questions or comments do you have going 
forward?

Ongoing Feedback

https://cdn.pixabay.com/photo/2013/07/13/01/07/office-155137_960_720.png


+

Final Document

Vision

Mission

Pillars (foundation)

https://cdn.pixabay.com/photo/2014/09/18/20/08/team-451372_960_720.jpg


+
Vision & Mission

Vision - 24 
votes yes, 2 
gifts of 
support

Mission - 22 
votes yes, 4 
gifts of 
support



+ Pillars

Pillars - 26 
votes yes, 1 
gift of 
support



● Clarification of terms (e.g., equity, opportunity gap, 

UDL…) was important 

● Snacks helped with morale!

● Representation of all staff and parents groups

● Focus on group learning since all coming from 

different knowledge basis of Early Learning 

What we learned along the way



Our mission and vision is actively used to:

-Communicate our school’s purpose to the 
community, including possible granters

-Set goals as a school

-Prioritize professional development

Living our Mission and Vision



Our mission and vision continues to guide our work

● Universal Design for Learning
● Using AAC in inclusive settings
● Race and equity work
● Partnering with families

Continuous Path of Improvement



● Groups at Work by Laura Lipton & Bruce Wellman
● Superintendent’s Charge
● Sample Agenda
● Mission and Vision
● Note-taking Forms

Resources/Artifacts



● Collaboration is critical

● Inclusion of diverse group of stakeholders

● Protocols help balance voices

● Accessibility for team members: childcare provided, 

meetings held in late afternoon/evenings

● Learning to establish common ground

● “Not easy and not quick but worth it”

Takeaways



1. What are the systems, culture, and/or leadership 
practices you heard about today that support 
inclusive schools?

1. From what you learned today, what are some 
initial steps you can take and apply in your 
building?

Questions: Please share you answers in the CHAT box.



Hillery Clark
Director of Early 

Learning

hillery.clark@shorelin
eschools.org

Courtney Ryan 
Instructional 

Coach & Special 
Education 
Teacher

courtney.ryan@shore
lineschools.org

Dr. Scott 
Irwin

Director of 
Secondary 

Student 
Services

scott.irwin@shor
elineschools.org

Stephanie 
Gregorich

Early Learning 
Coordinator 

stephanie.gregorich@s
horelineschools.org

mailto:hillery.clark@shorelineschools.org
mailto:hillery.clark@shorelineschools.org
mailto:courtney.ryan@shorelineschools.org
mailto:courtney.ryan@shorelineschools.org
mailto:scott.irwin@shorelineschools.org
mailto:scott.irwin@shorelineschools.org
mailto:stephanie.gregorich@shorelineschools.org
mailto:stephanie.gregorich@shorelineschools.org


> Please visit:

https://haringcenter.org/pdu-demo-sites/

https://www.k12.wa.us/policy-funding/special-
education-funding-and-finance/inclusionary-
practices-professional-development-project

> Or email, uwdemosites@uw.edu

To learn more about the 
Demonstration Sites Project

https://haringcenter.org/pdu-demo-sites/
https://www.k12.wa.us/policy-funding/special-education-funding-and-finance/inclusionary-practices-professional-development-project
https://www.k12.wa.us/policy-funding/special-education-funding-and-finance/inclusionary-practices-professional-development-project
https://www.k12.wa.us/policy-funding/special-education-funding-and-finance/inclusionary-practices-professional-development-project




Evaluation and Clock Hours

Google Form

https://docs.google.com/forms/d/e/1FAIpQLSfhsiGmE2PmeAxcXxb

q1YMkx_9JPLYXSmBiFxEth-10f7vT_A/viewform

A link to this evaluation form has been emailed to all participants. 

Clock Hour Forms have been emailed to all participants.

https://docs.google.com/forms/d/e/1FAIpQLSfhsiGmE2PmeAxcXxbq1YMkx_9JPLYXSmBiFxEth-10f7vT_A/viewform
https://docs.google.com/forms/d/e/1FAIpQLSfhsiGmE2PmeAxcXxbq1YMkx_9JPLYXSmBiFxEth-10f7vT_A/viewform


Thanks to our partners
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