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● Keep an open mind.
● Be an active participant. 

Webinar Etiquette



> You should have answered the following questions:

1. What are your schools inclusionary practices/needs that you hope to have 
addressed during the webinar today?  

Consider the needs of–students, teachers, community, professional learning.

2. What is the impact you hope to have by bringing back what you learn to 
your school community? 

 Connect this to the needs you are looking to address.

3. What are the questions you want to explore today? 
 Think about personal experiences from your building.

Please have your impact form ready 



Here is your impact form



Page 2 - Your Takeaways



> From your impact form, please share, an answer 
about what impact you hope today’s webinar 
will have on your schools inclusionary practices.

Practice the Chat





> 16 demonstration sites across the state of WA will be selected over 
the course of the next two years.

> Demonstration sites will:
– Serve as model sites for best practices in inclusive education.
– Showcase implementation of high leverage practices.
– Invite and host members of the community to see practices in 

action.
– Continue to build inclusive culture by refining practices.
– Increase equitable learning for all students.

Demonstration Sites Project Overview



> Inclusion is a cultural initiative.
> In every school, there are effective practices and supports 

that can work for all students.
> All schools are on a path of continuous improvement.
> Outcomes of implementation of best practices transfers to 

planning and development in our own learning 
environments.

> Strong sustainability is promoted through strong 
partnerships with key stakeholders.

> Innovative site-based leadership leads to increased. 
effectiveness.

Founding Principles



1. Provide an action-oriented and transformational learning experience for 
visitors .

2. Allow schools to tell their stories about best practices, systems, and 
processes that drive student success.

3. Create professional peer-learning communities where educators support 
educators, contributing to a culture of teacher-leaders.

4. Support schools so they can continue to strengthen practices, outcomes, 
and an inclusive culture.

5. Contribute to system-wide efforts that achieve equitable outcomes for all 
students.

Demonstration Site Goals



6. Influence a culture of collaboration across schools in the state  of Washington.

7. Use an asset-minded approach to interrupt existing biases 
    that have historically created barriers for student success.

8. Provide key takeaways for school leaders looking to replicate   
    inclusive practices and make them their own.

9. Improve social and academic outcomes for students with and 
    without disabilities.

10.  Determine the information, tools, and supports schools need to build, 
implement, and sustain an inclusive model.

Demonstration Site Goals, cont.



Questions and Polling 1

Who’s here?
❑ Administrator 
❑ Counselor
❑ Teacher
❑ Parent
❑ ESD
❑ District
❑ Specialist
❑ Community Based Organization
❑ Paraprofessional 
❑ Other



Who is presenting today?

Danny Orrantia

Principal

Andrea Wooster
Associate 
Principal

Anna Capacci
EHS SpEd 

Department 
Coordinator

Amanda Ollila
Learning 
Support

Todd Karnofski
Special Education 

Program Coordinator



EVERGREEN HIGH 
SCHOOL

Vancouver, WA 



EHS SCHOOL INFO 
● Comprehensive High 

School 

● 1600 students 

○ ~12% students 
with IEPs

● 200 staff members 

● 58% f/r lunch rate 

● 87% graduation rate 

INTRODUCTION

16



STATISTICS
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OUR GRADUATION RATE



A brief history of where we 
have been 

01
The master schedule, 
co-teaching, and the 
Gateway Block 

03
TABLE OF CONTENTS

OUR JOURNEY
FLEXIBLE TEACHING 
MODELS

02
SPED TEACHER 
ROLE
Strategy specialist, data 
collection, and paraeducator 
training 

CULTURE OF SHARED 
OWNERSHIP
Student ownership of IEPS, 
Integrated Support, and 
Personal Learning Profiles 

04
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Support 
access to 

core 
instruction

.

The right 
people on 
the bus in 
the right 

spots.

100% 
Graduation 

Rate

WHY DID WE START LOOKING AT OUR INCLUSIONARY PRACTICES?
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Equity and 
Access with 

graduation rate 
as an indicator 



Laying the groundwork

THE JOURNEY - DISTRICT LEVEL VIEW
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https://docs.google.com/presentation/d/e/2PACX-1vT2jdEaEhSESglTkF_ocQ1OzA6_s345Es90sN0WyPrFglP3TJJQM2uR2SJ4XTH8Ha8bwTW8xxp8b-Os/pub?start=true&loop=true&delayms=10000


Co-Teaching
Adjusting class offerings 

Fewer specialized SPED classes
More inclusion in Gen. Ed

Peer tutoring services 
Para educator training

Digitally collecting class resources 
Personalized Learning Profiles

Block classes in 9th grade 
Co-Teaching 10-12 grades

Specialized classed based on 
student need to support core 

instruction

INITIAL CHANGES ACADEMIC RESOURCE CENTER

CLASS OFFERINGS

OUR JOURNEY

OUR  JOURNEY
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Access to 1:1 devices
Digital curriculum

Success Center 

SCHOOL-WIDE INITIATIVES 



OUR VISION AND PLAN

Special Education Staff at EHS implement 
high quality Individualized Education Plans to 
guide student services throughout the 
building and support all staff in providing 
specially designed instruction. 

FOCUS
Every staff member at EHS works together to 
provide responsive and individualized services 
at an appropriate level of rigor for each student 
to prepare them for independence and 
engagement after high school.

VISION

22



Majority of students with IEPs included in 
General Ed classes 80% of school day

● Co-Teaching (SPED/Gen Educators)
● Paras embedded in multiple 

classrooms
● Digital binders with modified 

assignments from each teachers 
● Freshmen Cafe
● Unified sport teams 
● Gateway to College Block Classes 

2019 - 2020 
SCHOOL YEAR

RIGHT NOW IN OUR JOURNEY
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● Not all co-teaching pairings work
● In non co-taught classes students 

do not get the same SDI and 
support

● SPED teachers manage multiple 
duties

● Slow to build gen ed engagement 

OUR FINDINGS DO FAR
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● Co-teaching: equally invested, 
time to plan, styles complement

● Higher engagement from 
students on IEPs & achievement 
on grade level content

● Stronger relationships between 
SPED and Gen Ed teachers- team 
planning

SUCCESSES CHALLENGES 

OUR  FINDINGS SO FAR



BUILDING CAPACITY
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SPED 
TEACHERS

GENERAL ED 
TEACHERS

STUDENTS PARA 
EDUCATORS

ADMIN

BUILDING CAPACITY



CO-TEACHING

FLEXIBLE TEACHING MODELS
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MASTER SCHEDULING

GATEWAY BLOCK

FLEXIBLE TEACHING MODELS



Equal partner with 
general education 
teacher 

Provide and 
coordinate Specially 
Designed Instruction 

CO-TEACHING

FLEXIBLE TEACHING MODELS - CO-TEACHING
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MASTER SCHEDULE
Teacher Strengths 

Marriage 

Common Prep Key

FLEXIBLE TEACHING MODELS - MASTER SCHEDULING
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GATEWAY BLOCK
9th grade support system

● Collaborative teacher team 

○ People first, then content

● Cohort of students blocked together

○ Relationships matter

● Supplemental curriculum on 
executive functioning skills 

● 3 credits for 2 “Periods” 

● Infinity chances for grading 

○ Personalized plans 

● Dynamic use of time 

● Student data tracking 

FLEXIBLE TEACHING MODELS - GATEWAY BLOCK
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FLEXIBLE TEACHING MODELS - GATEWAY BLOCK
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TAKEAWAYS

http://www.youtube.com/watch?v=IRLKHnQGDDY


SPECIAL EDUCATION TEACHER ROLE

1st TERM

3131

THE SPECIAL EDUCATION TEACHER

STRATEGY SPECIALIST

DATA COLLECTION & 
STAFF COMMUNICATION

PARA TRAINING



Providing consultation and 
professional development 
to other staff. 

Collaborate with General 
Education Teachers during 
planning time 

Differentiation experts that 
coach teachers on planning 
for all learners.

● Not all kids learn the 
same

● Different assessments 
can show the growth

STRATEGY SPECIALIST

SPECIAL EDUCATION TEACHER ROLE - STRATEGY SPECIALIST
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COMMUNICATION 
WITH ALL STAFF
Digital Learning profiles 
created by special 
education teachers to 
communicate with 
general ed teachers and 
paraeducators:
● Student 

preferences/interests
● Academic Support 

strategies
Working document on 
Google Drive
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Weekly meetings to problem solve 
and discuss strategies for working 
with specific kids 

Beginning of year all day training

Job-embedded training  with SPED 
teachers 

PARAEDUCATOR 
TRAINING

SPECIAL EDUCATION TEACHER ROLE - PARAEDUCATOR TRAINING
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CULTURE OF SHARED OWNERSHIP

STUDENT OWNERSHIP OF IEPS INTEGRATED SUPPORT UNIFIED SPORTS
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CULTURE OF SHARED OWNERSHIP

PERSONAL LEARNING PROFILES



Student-Parent-Teacher planning 
meetings:

● ALL teachers and counselor 
invited

● Teachers bring a plan to problem 
solve student success

● Parent is involved and agrees to 
process

● Student has a voice (what THEY 
need and what THEY see 
happening)

STUDENT OWNERSHIP 
OF IEPs

CULTURE OF SHARED OWNERSHIP - STUDENT OWNERSHIP OF IEPS
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Elective class that 
focuses on building 
independent skills 
that go beyond 
academics, executive 
functioning, and 
future planning.

INTEGRATED SUPPORT

CULTURE OF SHARED OWNERSHIP - INTEGRATED SUPPORT
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Created in Integrated Support; 
students share with teachers

● Student voice
● Understanding needs and 

accommodations

STUDENT CREATED 
PERSONAL LEARNING 
PROFILES

CULTURE OF SHARED OWNERSHIP - PERSONAL LEARNING PROFILES
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INCREASED STUDENT 
INVOLVEMENT
Best Buddies

● Promotes 1:1 meaningful 
friendships

● Weekly contact with 
semester “outings”

● 1 of 6 HS programs in state 
of WA

Unified Sports
● Soccer, Basketball, Dance
● Athletes and partners 

represent their school in 
athletics

● 1 of 108 HS programs in WA

CULTURE OF SHARED OWNERSHIP - INCREASED STUDENT INVOLVEMENT
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OUR SUCCESS
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WHAT WE LEARNED ALONG THE WAY
ALL STUDENTS BENEFIT



SCALING UP
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TIER 2 SPECIALISTS
Use behavior, attendance, 

and grade data to 
specifically target Tier 2 

students and create plans 
with them to increase 

success.

ACADEMIC COACHES
Para Educators who offer 
tutoring and coaching for 

executive functioning 
skills in the Success 

Center.

STUDENT SUPPORT TEAMS
Bi-Weekly meetings that 

focus on the same 
targeted group of 

students using data to 
monitor success.

INCREASED USE OF DATA
Increasing the capacity of 

all staff members to 
effectively gather, 

interpret, and determine 
action based on data

FRESHMEN CAFE
Every 6 weeks, 9th grade 
students get a Plainsman 

Report with their 
Attendance, Behavior, and 

Grade data and discuss 
the data with a mentor

BRIDGE TEAM
A team dedicated to 

facilitating Tier 1, Tier 2, 
Tier 3 supports for 

incoming students in our 
feeder schools.   

SCALING UP



Investing in an extra 
prep period for PD and 

Collaboration 

Student Data Talks

Integrated Units 

3 Content Teachers, 
SPED Teacher, Tier 2 

Specialist

Guide the next 
phase of growth for 
inclusive practices 

in our school

Continue building 
capacity in our 

staff
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LOOKING FORWARD

42Increased 
flexibility so 

we can 
specifically 

target where 
the need is 

most 
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NEXT STEPS FOR EHS



● INVEST IN YOUR PEOPLE 

● BUILD THEIR CAPACITIES 

● UTILIZE THEIR STRENGTHS

FINAL 
TAKEAWAY

FINAL TAKEAWAY
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Contacts

Danny Orrantia

Principal
danny.orrantia@evergreenps.

org

Andrea Wooster
Associate 
Principal

andrea.wooster@everg
reenps.org

Anna Capacci
EHS SpEd Department 

Coordinator
anna.capacci@evergreenps.org

Amanda Ollila
Learning 
Support

amanda.ollila@evergre
enps.org

Todd Karnofski
Special Education 

Program Coordinator
todd.karnofski@evergreenps.or

g
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1. What are the systems, culture, and/or leadership 
practices you heard about today that support 
inclusive schools?

2. From what you learned today, what are some 
initial steps you can take and apply in your 
building?

Questions: Please share you answers in the CHAT box.



> Please visit:

https://haringcenter.org/pdu-demo-sites/

https://www.k12.wa.us/policy-funding/special-ed
ucation-funding-and-finance/inclusionary-practic
es-professional-development-project

> Or email, uwdemosites@uw.edu

To learn more about the 
Demonstration Sites Project

https://haringcenter.org/pdu-demo-sites/
https://www.k12.wa.us/policy-funding/special-education-funding-and-finance/inclusionary-practices-professional-development-project
https://www.k12.wa.us/policy-funding/special-education-funding-and-finance/inclusionary-practices-professional-development-project
https://www.k12.wa.us/policy-funding/special-education-funding-and-finance/inclusionary-practices-professional-development-project




Evaluation and Clock Hours

Google Form

https://forms.gle/QVvu7NRsV2s9vMsM7

https://forms.gle/QVvu7NRsV2s9vMsM7


Thanks to our partners


