Basics of Blending Preschool Classrooms with Head Start
Edwin Pratt Early Learning Center

What we know:

· Blending is encouraged through Head Start to create inclusive environments to support all students being Kindergarten ready

· Other districts have successfully implemented various blending models

Instructional:
	Requirement
	How we will meet requirement

	All Head Start curriculum is followed
	Will use the curriculum required: Creative Curriculum and Second Staff

	All staff meet Head Start hiring requirements
	Current HS staff will be Lead. 

***If the 2nd EC or CC staff does not currently meet the requirements, lead can be assigned as assistant. An assistant has 2 years to finish an AA degree or CDA (many staff working on this). 

	All staff are Head Start trained on the yearly educational/safety/compliance requirements
	All Early Learning staff to take the online trainings the summer prior to school starting. All Early Learning staff will meet the other requirements: first aid/CPR, food handlers, etc. 

	Classroom is set up to meet Creative Curriculum standards (which meets licensing/ECERS standards)
	Classroom will be set up to these standards


Fiscal:  
	Requirement
	How we will meet requirement

	Blended classrooms need to be represented in the billing of staff. Separate budgets and account codes are essential to delineate the tuition based, Head Start and Sped budgets
	If there are 50% tuition based students and 50% Head Start students, both staff’s salaries would be split into these two budgets.

***Option of In Kind for special ed staff in the classroom and not splitting their salary.

	Time and effort would need to be documented
	The effort is reported monthly by percentage of slots; schedules are set and then signed off monthly

	Staff in the classroom cannot be paid with other federal dollars
	We will not pay any other staff in the class with federal dollars


Other: 

	Requirement
	How we will meet requirement

	Meals and snacks are served family style. 
	Meals and snacks will be served family style; non Head Start students will pay for their food.


