




















Our Journey Towards Inclusion
SEHOME HIGH SCHOOL

Bellingham, Washington



OUR SCHOOL



Sehome High School

• Bellingham, WA

• 3 comprehensive high schools

• 1 alternative high school

• About 1200 students

• 12% students with disabilities

• 22% qualify for free and reduced lunch





Overview – Our Plan for 
Today

• Our Journey

• Inclusionary Practices Highlighted
• Master Scheduling
• Co-Teaching

• Barriers and Next Steps

• Take-Aways



Our Team Presenting Today

Sonia Cole
Principal

Angie Desler
General Education 
Math Co-Teacher

Julie Ross
General Education 

Science Co-Teacher

Steve Terreri
General Education 
English Co-Teacher

Kim Brunelle
Exceptional Education

Kevin Candela
Exceptional Education

Monique Carpenter
Exceptional Education

Erin Furda
Exceptional Education

Kacy Keck
Exceptional Education

Liesl Vial
Exceptional Education

Gwen Nyman
General Education
English Co-Teacher



Our Starting Point

• 2007-Life Skills Program

• Our Life Skills program was fully self-contained.

• Adaptive PE was the only class students were accessing outside
of this self-contained classroom.

• 100% of the students in Life Skills were accessing general
education in the 0-39% range.



Our Starting Point
2007 - Resource Program

• Some movement towards inclusion of students
with IEPs

• Students in the resource program were enrolled in
general education classes but were not
experiencing success.

• Lead and support model only



Fear of the Unknown
2010-

• Students and families begin to
request more classes in gen ed

• Feeling the need to ask permission
to include students with disabilities
rather than their educational right

• Students in classes based upon test
scores



Our First Steps
2012 – Anchor

Including students from our Life 
Skills program in Anchor with their 
peers was a HUGE first step.



Our First Steps
2015 – Instructional Rounds

Change in school culture: opening doors, 
visiting classrooms, reflective discussions



Work to Be Done
2014-

• Life Skills program was located on the lower
floor/basement.

• Students with significant disabilities were not
included in any academic classes with their
peers.

• Multiple resource special education classes

• Stigmatizing language and school culture
• “IEP students”, “SPED”, “those kids”,

“your kids”, “my kids”



Let’s Rock the Boat

•2014-

• Two new special education
teachers join the Sehome family.

• We begin experimenting with a
new vision for co-teaching.



Master Schedule
 Prioritize common planning

times for co-teachers
 Limit number of co-teaching

partnerships
 Allow partnerships to continue

over time
 Collaborate with departments

on student placement



Expanding Number of Co-Taught Classes



• 2015-2019: Cohorts of staff attend Assessment
Training Institute (ATI) - Standards Based Grading
Conferences



Example of Impact: 
Standards Based Grading in Biology (2018-2019)



Building Capacity
• 2015-present

Professional development was needed
• All staff training on special education law & language
• Emphasis on accommodations vs. modifications

Co-Teaching professional development

Presentation to our district leadership team



Staffing

• 2018-present

• Finding the “right” staff for the job
• Interview questions focused on

inclusion
• and co-teaching skills and experience
• Supports and mentoring for new staff

• Converting paraeducator FTE to Exceptional
Education teacher FTE



New School and Rebranding

https://www.youtube.com/watch?v=ibU2pJPQBEI


New School 
and 

Rebranding



Life Skills Then
(2007) 

Life Skills Now
(2021)

100% of 
students = 
10% or less in 
General 
Education

90% of students 
= 35% or more 
in General 
Education

Resource Then 
(2014)

Resource Now 
(2021)

12 special 
education 

resource classes

2 special 
education 

resource classes

8 co-taught 
classes

22 co-taught 
classes





Co-Planning, Co-
Instructing, Co-Assessing

 Equity in shared roles
 Role blending
 Ownership of ALL students
 Universal Design and assessment



Co-Planning, Co-Instructing, 
Co-Assessing

 Equity in shared roles
 Role blending
 Ownership of ALL students
 Universal Design and assessment



A Shared Classroom



Co-Assessment

 Shared grading philosophy and decision making
 Focus on individual student growth
 Make learning goals transparent to students

Both teachers work together to 
support the assessment needs of 

ALL students.



Co-Assessment

 Accommodations & Modifications
often benefit ALL kids
 Create activities that will elicit

evidence of learning
 Provide feedback that will move

learning forward

Both teachers work together to 
support the assessment needs of 

ALL students.



Co-Assessment

- Formative assessments reflect objectives

- Formative assessments drive co-planning

- Summative assessments reflect objectives



Reflecting on the Journey
Before Co-Teaching SPED Co-Teaching A SPED Co-Teaching B EE Co-Teaching C

* Co-Planning = only
with content-alike

* No Co-Instructing
* No Co-Assessing

* No Co-Planning
* No Co-Instructing,

split GEN ED/SPED
* No Co-Assessing

* Co-Planning = weekly for SOCs
* Co-Instructing = limited,

together GEN ED/SPED
* Co-Assessing = retroactive

* Co-Planning = summer + daily
- writing objectives
- assignment/assessment design
- formative assessment results
- student/parent communications

* Co-Instructing = daily, together
GEN ED/EE, capitalize on strengths

* Co-Assessing = proactive + modified



Barriers and Next Steps
Barriers That Still Exist Next Steps

Fear Training and support
Seeing effective supports in practice

Grading We have a critical mass of knowledgeable staff but unsure of how to capitalize on it.
Conversations around how to grade students not at grade level

Beliefs About Kids Discussing the “Why?” around inclusion
History of special education and segregation

Teacher Burnout Increasing teacher “buy in”
Exceptional Ed teacher as a “coach” for non-co-taught classes
Committing to continuing effective teacher partnerships



TEAM TAKE-AWAYS

• Find willing and consistent partnerships.

• Master scheduling is key to ensure co-teaching 
and co-planning drive the schedule.

• Professional development and ongoing co-
teaching workshops to continue to build co-
teaching capacity, problem solve, and celebrate 
success.

• Co-teaching is the hardest work I’ve ever done…AND it 
is the best teaching I’ve ever done.



WITH INCLUSION, 
EVERYONE WINS!

• Students

• Parents/Families

• Staff

• School

• District

• Community



RESOURCES
• Feldman, Joe.  Grading for Equity:  What It is, Why It Matters, and How It

Can Transform Schools and Classrooms. 2018.

• Murawski, Wendy W., and Lisa Dieker. Leading the Co-teaching Dance:
Leadership Strategies to Enhance Team Outcomes. Arlington: Council for
Exceptional Children, 2013. Print.

• O’Connor, Ken. Repair Kit for Grading (Assessment Training Institute, Inc.).
2nd ed., Pearson, 2010.
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