
2015-2016

McMicken's Inclusion Journey

-DAP process begins
-Success group launch
-Co-Teaching PD

2016-2017 2017-2018 2018-2019 2019-2020

2020-2021 2021-2022 2022-2023 2023-2024

-LRC co-teaching 
-Master schedule impacts

-LRC co-teaching 
-LRC co-teaching
-EBC co-teaching
-Specialist/Coach Staff
co-teaching

-LRC co-teaching 
-LRC co-teaching
-EBC co-teaching
-Specialist/coach staff
co-teaching
-Flexible small groups
(LRC, EBC)

-LRC co-teaching
-LRC co-teaching
-EBC co-teaching
-EBC co-teaching
-IK program begins
-Flexible small groups
(LRC, EBC)

-LRC co-teaching
-EBC co-teaching
-Flexible small groups
(LRC, EBC, IK)
-All students in virtual
gen. ed classrooms

-EBC co-teaching
-Flexible small groups
(LRC, EBC, IK)
-All students in gen. ed
classrooms (EBC)
-Flexible delivery services 
-Co-planning with PLCs

-Flexible small groups
(LRC, EBC, IK, ILC)
-All students in gen. ed
classrooms (EBC, IK)
-ILC program beings
-Inclusion Specialist &
Student Success Specialist
positions
-Inclusive SLP services &
supports 

-One additional case
manager
-Entered Letter of
Agreement (LOA)
-Case management
changes begin (non-
programatic)
-All students in gen. ed
classrooms vast majority of
day
-Co-teaching in every grade
-Case manager at every
PLC

LRC - Learning Resource Center
EBC- Emotional Behavioral Center
IK- Integrated Kindergarten
ILC - Integrated Learning Center
*2023-2024 no longer using program labels above

*Strategies in itallics continued throughout every
year following


