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Hello, everyone. Thank you for joining us. Welcome to our Virtual Site Visit with Toppenish Middle School, our final in our initial round of virtual visits with our first five demonstration sites from across Washington State .  At the Haring Center for Inclusive Education at the University of Washington, we are thrilled to be partnering with OSPI and some exemplary schools, one of which is here to share their journey with you today..  


Cassie Martin, PhD llene Schwartz, PhD, BCBA-D Katy Bateman, PhD, BCBA-D
UW Haring Center Inclusion Specialist Director UW Haring Center UW Haring Center Inclusion Specialist
LEAD Demo Sites Project

RinaMarie Leon-Guerrero,
PhD, BCBA-D
UW Haring Center Inclusion Specialist
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UW Haring Center
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We would like to introduce you to our Haring Center Team. On our team is Haring Center Director Ilene Schwartz,  On the webinar with us today are Inclusion Specialists Rina Marie  Leon Guerrero and Katy Bateman who will be monitoring the Q and A and the chat.. I am Cassie Martin and I will leading us through the conversation today. Our program coordinator Molly Lyman is also here --she  will make sure you have everything you need  in the case you experience any technological issues.
.


Sound Check

Talking:

We re g OI n g to Meeting Topic:
get started
i n a feW Invitation URL:
m i n UteS . Participant ID:

Let us know
you can
hear us in
the chat!

Select a Microphone
v Microphone Array (Realtek High Definition Audio)

Same as System

Select a Speaker
v Speakers (Realtek High Definition Audio)
Speakers (Microsoft Docking Station Audio Device) Invite Others

Same as System

Test Speaker & Microphone...
witch to Phone Audio...

Test Audio
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As we get started, please  test your audio in the bottom left hand corner of the menu.



Getting Started

Connection to Audio
Sound Check

Ready to participate
Webinar Etiquette
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Before we dive in, let’s make sure we are set up for the webinar


How to participate

Share comments and
ideas in the Chat panel e

Host:

(Send tO "AI |") Invitation URL:

Ask presenters questions Participant ID:
in the Q&A panel

Recording will be
available at the end of
the month.

FORINCLUSIVE EDUCATION
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Thank you for sharing comments and ideas in the chat.Because of the number of people participating today, we will not be answering questions or responding via the chat.If you’d like our presenters to answer a question, please use the Q&A feature instead. We will be recording todays webinar and it will be provided on the Haring Center’s demonstration sites webpage. The recording from today will be available by the end of this month.



Webinar Etiquette

e Keep an open mind.
e Be an active participant.
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As we go through the webinar, please keep this webinar etiquette in mind. We encourage a growth mindset, where you are open to thinking about new ideas and willing to push yourself to grow. Thank you for for joining us today, for being present, positive and engaged.



Please have your impact form ready

> You should have answered the following questions:

1. What are your schools inclusionary practices/needs that you hope to have
addressed during the webinar today?

Consider the needs of-students, teachers, community, professional learning.

1. What is the impact you hope to have by bringing back what you learn to
your school community?

Connect this to the needs you are looking to address.

1. What are the questions you want to explore today?
Think about personal experiences from your building.
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In our zoom invite we sent you an impact form that included some pre-webinar planning. Please have your impact forms available to reference during todays presentation and consider sharing what you wrote as you ask questions and participate. You will notice the 2nd page is a place to document ideas you can take back to your school team, share with colleagues and/or with families.  We hope you will utilize this tool to support your learning.


Here is your impact form
W HARING CENTER @

FORINCLUSIVE EDUCATION
OSPI

OBSERVATION/IMPACT FORM

DEMONSTRATION HOST SITE

L | 7
SCHOOL/ROLE I found this wisit valuable

2 3

PRE-OBSERVATION PLANNING:

1. What are your schools inclusionary practices needs that you hope to have addressed during your webinar today?
(consider the needs of-students, teachers, community, profezsionsl learming)

2. What is the impact you hope to have today by bringing back what you learn to your school commumnity?
{connect this to the needs you are looking to address)

3. What are the gquestions you want to explore today? [think sbout perzonal experiences from your building)
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This is what the impact form looks like


Page 2: Your takeaways

WHAT ARE YOU LEARNING ABOUT INCLUSIONARY PRACTICES?
< What do you hear students doing?

£ What do you hear teachers doing?

5. What instructional methods/materials are being used?

7. What are the systems, culture or leadership practices you see to support inclusive education?

5. What are the initial steps you can take from what you learned to support inclusionary practices in your school?




Practice the Chat

> From your impact form, please share, an answer
about what impact you hope today’s webinar
will have on your schools inclusionary practices.

ute Start Video Invite

3 WY
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Let’s practice the chat!  Using your impact form, please share what impact you hope today’s webinar will have on your school’s inclusionary practices. We will be able to reference this information later and it will be useful for us in future planning.  A friendly reminder that if you have questions, we will be doing our best to monitor and respond in the Q and A throughout the webinar on the bottom of your screens.


Washington Office of Superintendent of s (;tp
|-

Inclusionary Practices Partnerships PUBLIC INSTRUCTION

1 Center for Strengthening the Teaching Profession (CSTP)
Inclusionary Practices Project Lead

Statewide Professional Development

District School Local Education § Families &8 Preservice B Preservice

Leaders: Leaders: School Educators: § support Students: Leaders: B Educators:
Boards: Personnel:

WASA,

AESD AWSP, AESD, WASA AWSP, AESD,

CCTS CCTS WEA, CCTS OSPI AWSP OSPI

3 UWH aring Center Inclusionary Demonstration Sites

' ilitati Inclusion of Students with Significant
Inclusion Facilitation — rglutes e i Sty

Inclusionary Practices Pilot Sites

180 Schools in 90 Districts, serving over 15,000 students with disabilities!

5 University of Kansas
Research & Supports for Online/Virtual Specially Designed Instruction



Presenter
Presentation Notes
To start, here is a little  background information about the demonstration sites project. In the Fall of 2019, OSPI launched the inclusionary practices professional development project. The Haring Center  partnered with OSPI to coordinate and lead this part of the larger statewide project --creating model demonstration sites that highlight inclusionary practices across Washington State.


Demonstration Sites Project Overview

> 16 demonstration sites across the state of WA will be
selected over the course of the next two years.

&

> Demonstration sites will:
— Serve as model sites for best practices in inclusive education.
— Showcase implementation of high leverage practices.

— Invite and host members of the community to see practices
in action.

— Continue to build inclusive culture by refining practices.
— Increase equitable learning for all students.
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The demonstration sites project was developed to provide educators from around the state with the opportunity to observe inclusionary practices in action, meet with school teams, collect artifacts that aid in systems change, and learn about how to implement inclusionary practices in different school contexts. Over the course of two years, 16 model demonstration sites across all 9 ESD regions will provide professional development to visiting schools.Our demonstration sites highlight the diversity in our state. They include urban schools, rural schools,  and schools in some of our largest and smallest districts across Washington. In collaboration with Haring Center Inclusion Specialists, demonstration sites host visiting schools to showcase high-leverage inclusionary practices. By sharing these practices and opening their doors to teachers, administrators, families, and community members, it allows visitors to see best practices in action and apply them  in their schools. At the same time, the demonstration sites themselves continue to grow their inclusive cultures and refine their practices that contribute to equitable learning for all students. 



Founding Principles

> Inclusion is a cultural initiative.
> |n every school, there are effective practices and
supports that can work for all students.

> All schools are on a path of continuous improvement.

> QOutcomes of implementation of best practices
transfers to planning and development in our own
learning environments.

> Strong sustainability is promoted through strong
partnerships with key stakeholders.

> |nnovative site-based leadership leads to increased.
effectiveness.
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There are some founding principles that drive our model demonstrations sites work. To start, in every school there are things that are working well.  In education, we have the tendency to examine the problems associated with our practices, instead of examining what’s working well, why it’s working well, and how we can use that information to make things better. This asset based approach is a productive way for schools to leverage their strengths to become more inclusive.  Also, inclusion is not a special education initiative, but is a cultural initiative. If we simply change the way we deliver special education services without considering the culture of the school or how all students engage in teaching and learning,we will never make the changes we need to truly impact student learning. Through the course of our webinars, you will hear from demonstration sites that are doing extraordinary things.  What is exciting about these schools are that whether they are in year 1 of their journey  - or if they are 6 years in - they all have plans for continuous improvement.  They recognize that as new students enter their buildings and as they collect more information about the best ways students learn, that their professional practices need to reflect that learning. Demonstration sites also know that engaging stakeholders in the reform process is a critical component to making and sustaining changes. When stakeholders are involved, there is a higher likelihood that schools will adopt and implement inclusive practices. Our demonstration sites showcase close partnerships between school leaders and teachers- engaging in true distributive leadership --learning, making decisions and moving forward collaboratively.  We know that there are systems in place in some districts and not others. However, learning how demonstration sites have implemented high leverage moves can have wide reaching benefits.  You will notice the demonstration sites Principal is involved in the webinar today.  We just mentioned the importance of distributive leadership and stakeholder engagement, but would be remiss if not to mention the importance of innovative site based leadership to support this work.


®
Demonstration Site Goals

1. Provide an action-oriented and transformational learning
experience for visitors .

1. Allow schools to tell their stories about best practices, systems,
and processes that drive student success.

1. Create professional peer-learning communities where educators
support educators, contributing to a culture of teacher-leaders.

1. Support schools so they can continue to strengthen practices,
outcomes, and an inclusive culture.

1. Contribute to system-wide efforts that achieve equitable
outcomes for all students.
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Our goals for the demonstration sites are both simple and complex. We want to make sure that when school personnel or teams visit demonstration sites - or in this case - hear about their journeys, that it  provides a transformational learning experience. To do this, we are studying and implementing best practices in model demonstration site replication to ensure that our visitors (or participants) have an experience where they are inspired and leave with ideas for implementation in their schools. We also want to create peer learning communities between demonstration sites that build professional networks in our state.  Through this project, we aren’t only impacting visiting schools but are working with demonstration sites to continue to evolve and change as they learn more about their students and best practices--or as their school culture continues to change. Because one of our founding principles is that inclusion is a cultural initiative, demonstration sites show that when we put best practices in place for students with disabilities and consider how we can implement these practices in general education contexts and in content,  it improves outcomes for all students in our schools.


Demonstration Site Goals, cont.

6. Influence-aculture of collaboration across schools in the state of
Washington.

7. Use an asset-minded approach to interrupt existing biases
that have historically created barriers for student success.

8. Provide key takeaways for school leaders looking to replicate
inclusive practices and make them their own.

9. Improve social and academic outcomes for students with and
without disabilities.

10. Determine the information, tools, and supports schools need to build,

implement, and sustain an inclusive model.
HARING CENTER
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We already talked about taking an asset based approach and creating a culture of collaboration across Washington State schools.  An important goal for this project is to improve the social and academic outcomes for students with and without disabilities --and  to show that when we do things that are better for students, it is typically better for adults too. At the end of our webinar, we want you to leave with some key takeaways that you can bring with you, back to your school team. This will include information, tools and supports you can use to build, implement and sustain an inclusive school. I want to mention that Toppenish SD has a ton of wonderful resources - they might be challenging to dive into with detail today, but we will be making sure those are available on our website in their artifacts folder. We know this isn’t exactly the same as being able to see these schools and classrooms in action, but  are thrilled you are joining us today as we share some exemplary inclusionary practices and take you on one school’s journey. We have a special treat today - leadership from Toppenish School District is joining us, so not only do we get to hear about Toppenish Middle school’s journey, but also about their entire districts journey to provide a more equitable and inclusive community for their students and families.



Questions and Polling 1

Who's here?

J Administrator
J Counselor

J Teacher

J Parent

J ESD

] District

] Specialist

J Community Based Organization
] Paraprofessional
J Other
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First, we will start with some polling… to see who is joining us today
insert webinar poll here


Who is presenting today?

7

-
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A
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We are very happy to introduce the team from Toppenish School District and Toppenish Middle school. I am going to hand it over to Kim Williams from  the Toppenish team to make introductions (hand over slides to Toppenish) 

Kim - Introduce team & then pass to Ruben.


Introducing

> Toppenish Middle School

> School Demographics:

— Low-Income, 92%

— ELL, 37.3%

— Students with Disabilities, 14.4%

— Student Demographics

> Hispanic/Latino, 83.7%

American Indian/Alaskan Native, 12.7%
White, 1.7%
Two or More Races, 1.5%
Asian, 0.2%
Black/African American, 0.2%

VvV V V VvV V
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Ruben, 3 mins.  Intro to who you are, TMS staff, Toppenish Community

Culturally diverse school community with a focus on learning and inclusion in every sense of the word 
Academically (SPED/RTI/Since Time Immemorial Tribal Sovereignty curriculum)
Culturally and socially (celebrate similarities.differences through school clubs/events/activities

Staff: 48 certificated teachers with an average of 9.0 years. Diverse staff (40% teachers of color) with many from the Yakima Valley which helps with making additional connections with students. In the recent years turnover has lessened with only 3 teachers last year and currently none this year (crossing fingers) Helps with consistency and sustainability.

Students face many challenges and obstacles outside of the school setting with parents working multiple jobs, additional responsibilities such as taking care of siblings or working to help support their families. However, very supportive families adn community. What can they do to help.

I Know I Can school theme and motto: We beleive they can but we want our students to beleive they can! School chant, class competitions, assesmblies, etc.


Highlighting the following Inclusionary
Practices

> Inclusive Mission and Vision

> Differentiated Curriculum Planning and
Instruction

> Collaboration

Aoy Our Mission. ..
A0 8- i!/

p Inclusive education for all.

\'rq.pmsh School nsma.
Special Servic " QOur Vision..

Department k=
..;-.h.

-

Collaborating to maximize student growth and equity

/,-_ r' | .;: . 3 .
vl "" i B\ through differentiated education.
Implemented
Best Practices
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Ruben, 2 mins.  - “This is what we hope to showcase in our presentation.”

Inclusive mission and vision: “We do what’s best for kids” District mission statement. Not what’s best for some kids, ALL kids. We have truly taken this to heart.
Differentiated Curriculum Planning and Instruction: In order to achieve the above statement requires planning and instruction that is accessible to all. By differentiating we are ensuring equitable learning opportunities for all our kids. What’s best for some kids is best for all kids
Collaboration: Collaboration is what allows for inclusion to happen. Inclusion specialists, administrators (both district and building), and teachers. All working together to improve access, instruction, and inclusivitiy. It’s not always pretty but there is a concerted effort and dedication to ensuring we are doing what’s best for kids.


Background Information

> Toppenish School District is inclusive Pre K-12th

- Featuring Toppenish Middle School, as one of
8 schools in the district delivering inclusive

services to students.
- Continuous process
> Requires maintenance
> Team-work
> Training
> Patience
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District LRE Transformation

LRE
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Sandie


TMS LRE Transformation

100
75
50
25
— ]
r‘ ‘ ‘ |
; O
12/13 13/14 14115 15/16 16M17 17118 18/19 19/20

HARING CENTER

FORINCLUSIVE EDUCATION


Presenter
Presentation Notes
Sandie


This is our Journey!
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Sandie


Why did we start looking at our
inclusionary practices?

> District data showing that IDEA eligible students
were showing low academic performance and
spending the majority of their day segregated.

— Large impact on students
meeting graduation
requirements.

- Something needed to change.

> Evolving into a District Initiative -
“We do what's best for kids.”

- Inclusion is what's best for all kids!
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Sandie


Beginning with the WHY

> It was important for us to make sure everyone
understood WHY we were doing this

> Some things we did:
— Empathy Activities
— Personal Stories

— Shared District Student Data

— Videos @

— Research ow
WHAT

HARING CENTER

FORINCLUSIVE EDUCATION


Presenter
Presentation Notes
Sandie


Years 1 & 2

> Began dialogue with building principals

> Provided some building training on inclusive practices and
inclusion

> Focus on executive leadership team and administrative team
meetings for special education inclusion and “why”

> Schedule building and planning sessions:
- High School
- Middle School
- Special Education Teachers
> Staff Buy-in
Master schedule development and supports needed
> Created “Inclusion Summary Sheet” document
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Inclusion Summary Sheet

“nclusion Summary Sheets are a snapshot i time based on the evaluation(s) completed. This record is CONFIDENTIAL and for student IEP Team members only. Do
ot provide copies to Staff ot working with the student. Confidential shred this document when no onger a member of tis tudents'IEP Team.

Student Name:
INCLUSION SUMMARY REPORT
Date of Birth:

Report Date: Based on Evaluation(s) Dated:

Described student
cognitive processes.
Present levels of
performance.
Academic implications.
Strategies for the
classroom.

Disabling Cond

Oreading [ wri Owatn
Ospeech Qo

Areas of Service:
“N/A refers to “Not Assessed”

Standard Score

Jowe Standard
Test Evlome St

Veroal Abity/C
Knowledge
FuidRe

Short-Term Memory

Long-Term Memory

Soheny | Wesdng Comprobamwion | Readieg farncy beily | st gposeas |

IEP Accommodations. e s ot
=

E
g
:
§
2
3

Auditory Processing

Basic Reading

Reading Comprehansion

Math Calcluations

Math Problem S

Academic Implications

Wiitien Expression

Basic Writing SKil
Doss the student take ELPA 21

Instructional Strategies

Woaaed gracirg
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Year 3

> Staff Addition - one position, district-wide, special education
instructional coach

> Continuous training for high school and middle school staff
- Targeted ELA and Math Differentiated Instruction, 6th-12th
- Google Chrome Extensions

> Google Drive Utilization ELA Differentiation &

Resources

- Inclusion Summary Sheets
- Teacher-created summaries

-  Accommodations

> Began co-planning for lessons at secondary level
prior to start of school year

Math Differentiation & Resources

- General and SpeCiaI Education How to Add Extensions in Google Chrome

- Chunked by content/grade level =
> Creation of SPED Round-Robin Training Google
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Year 4

> October co-planning for high school and middle school

- Individual team sessions with special education case managers (i.e.
6th grade Math, 7th grade ELA, 10th Math, 11th ELA, etc.)

‘ﬁ?ﬂéﬁrfﬁw?

> Whole school inclusive practices training for secondary

- Every general education teacher at the high school and middle
school trained

> Creation of SPED PLCs at the high school and middle school
> “Data Dives” at the secondary level
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Kim - why did we move the co-planning to October?  By this time, teachers had a better idea of who their students were and what needs they had.


Data Trends

> Tracked progress monitoring data (STAR 360) for students being served
inclusively in grades 6 - 12 for ELA and Math.

16/17 school year

% & & » 2 o3 3 3
> FRErTR B

W Frogress [l NoProgress

Read
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Kim- 15  No need for a lot of detail on this slide.  Quick reference


Year 4

> Creation & introduction of Continuum of Supports tool

Continuum of Supports
Accommodations ——s Modifications —e Further Modification—Most Modification

Level 3

Same Curriculum
Varied Objectives

Accommodations = Support that is provided to the student so Level 3 )

they are able to have access, understand, and participate at the Medification = A support that changes the

same and/or similar level as their peers Same Curriculum | 123Ming objective/outcome for the student
Varied Objectives

Level 3: Modifying '

. Ifa student is not a geod reader: Modifying the amountof  Modifying the assignment Modifying the activity
~ Reading the material to them, having access to books on CD, peer tutor to read work required
aloud for the group, software for read aloud, etc Strategically having the Creating a powerpaint instead Adapting the work to transform the activity
- Ifthe student is not a good writer: student compiate 2 of writing a research paper. inie 2 hands-on experience.

Level 4: Using Accommodations

- Have students orally retellirespond, assign a scribe (teacher/peer tutor), use pronlems tnat are of 3 - Presenting to the teacher 25 - Utiizing oniine programs lixe DXL to
dictation software, try using a computer to type. communicate their response vt s oppeses o prassning ta the rEsaTt StemEte Poslem sats an se2le
through a picture, use sentence starters and fill in the blanks, etc. opposad to 3. Tancher - Loskng af the Leaming

- Ifthe student s not good at math estabiishes what the Frogression skills and doing

- Allow them use of a calculator, assign a peer tutor/work as a group, utilize student must include. the same actvity at an

manipulatives, find video walkthroughs for the students to watch, create {Learning Prograssion) off-grade leval perine

interactive/hands-on lessons as much as possible, etc. students’ ZPD.
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Year 5

> Continued training - focus more on elementary staff

Special Education

- Inclusive practices

- Sharing secondary data i
- Gaining buy-in/empathy activities

- Further developing tools & supports

Special Education Inclusion
“Inclusive Education for All”

\\
o @ &

> Inclusion walkthroughs i O
> Systematic paraeducator training i Sts
> Created support documents for general education
teachers e
> Created elementary inclusion PLC || L
> Created SPED Leadership Team e e

Implemented
Best Practices

- Mission, Vision, Logo

HARING CENTER

FORINCLUSIVE EDUCATION



Presenter
Presentation Notes
Kim


Year 6

> Special Education
Teachers =
Inclusion Specialists

> More Professional Development

- Growth Mindset
(Mindset Works)

- "Happiness Advantage”
Book Study

> Differentiation Training
> Data Dives

HARING CENTER
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TSD Model for Special Education Inclusion

& o - . .
e INCIUSI eciali
) Special Services n-

Responsibilities

Our Mission: Our Vision:

Instruction

Case
Management

- |[EP Paperwork

- Meetings

- Assessments

-BIPs

- Building Google Drive

Inclusive
education for all.

Collaborating to
maximize student
growth and equity

through differentiated
education.

Staff Collaboration

~ Model material - In class collaboration
implementation - Meet w/ teachers &

- Provide feedback through paraprofessionals
classroom walkthroughs - Collaborate w/ inclusion
- Classroom observation specialists

Lesson & Material Development
for all grade level core content

- Review lesson plans across grade - Create alternate independent work
levels for core content. activities at students’ access points.
- Develop lesson modifications & build - Distribute resources to classroom
them into existing lesson plans. teachers.

- Create alternative response options - Compile tangible manipulatives & visual
for students. aids.

Level 3 Level 2

Same Lesson
Different Curricular
Activities

Same Curriculum
Varied Objectives

We do what's best for kidsl!
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Year 7 & Future

> Role Clarification conversations
> Universal Design for Learning

> Further transforming the Continuum of Supports & Inclusion
Summary Sheets

> Self-Contained Classroom Settings = Learning Support Classroom
Settings

> Increasing parent/guardian education

> Playing to our strengths
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TMS Inclusion
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Ruben
Now that you have a background on our District wide implementation we’d like to share our TMS specific journey to inclusion. As I said earlier, It can be a messy, challenging process but is  ultimately rewarding for all involved.


Role of Administration in Inclusion

> Communication link with District,
building staff, students, and parents

> Provide support and resources

> Problem solving

> Surround yourself with good people and
get out of the way!
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Ruben -
communication to ensure a clear message and support so needs are being met across the District
support and resources so that teachers and students have what they need in order to be successful and to ensure equity
Problem solving when needed (Kelsey will share more about this process) there will be obstacles and challenges that will need to be addressed. 
Good people with the tools and resources they need = positive results for all involved, especially students!


Facilitating the Work

> Three key areas we have focused on:

- Facilitating collaboration through
grade level PLCs

- Open and honest communication with

content area teachers and inclusion
specialists

- Willingness to come to the table
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Kelsey - resolving conflict, facilitating collaboration and inclusion process, communication


Learning Along the Way

> Learning Journey
- Special Education specialist (no students)
> Scaffolded lessons
> Pulled students to support the core
> Attended PLC

- Special Education Specialist with resource room
students-

> Attended PLC
> Scaffolded lessons

> |ntervention class to meet the needs of the
students.
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Yolanda - trial & error, working through challenges, getting to a place that’s comfortable for everyone.

Special Education Specialist: Pros-able to attend PLC to better support the core when working with students.  The cons were experience and knowledge.  This was the beginning of our journey, we were still learning about inclusion and changing our thinking about inclusion.  
Special Education Specialist with resource room students- Pros: very similar to the previous specialist but there were more cons.  The cons were 1. they had resource room students which made it difficult to support teachers and students with their individual needs.  2. was unable to provide classroom supports for student who needed check in or additional supports.  


Learning Along the Way

> Special Education Specialist (no students)
- Attended PLC
- Differentiated lessons
- Classroom supports

As we have learned more about inclusion, we have
transformed our thinking from “my students in my

classroom”, to thinking “these are all of our students in
our school.”
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Yolanda: We knew we needed some things to change and we needed more support in the classrooms.  Teachers were on board at this point with the why but now we needed the how.  

We then had our 3rd cycle of intervention specialists.  She would be solely and intervention specialist, focusing on PLC’s, differentiating lessons and providing classroom supports for all students in our school.

There have been challenges along the road,,,,


This allowed for more of a co-teaching approach.  Brenda would join our PLC’s, create scaffolded materials students could access regardless of their levels, and shared with teachers how and when to use these resources.  





Performing the Role of Inclusion Specialist

> Collaboration

Inclusion Specialist

H A

- p re p p e r I O d S E 2 Responsibilities
Our Mission:

Inclusive

-pop-ins/student observations | ...

Our Vision:

Collaborating to
maximize student

HiEPepennork growth and equity

- Meetings ] .

o e through differentiated
-BiPs education.

- Building Google Drive

Staff Collaboration

/- Model material - In class collaboration

implementation - Meet w/ teachers &

- Provide feedback through paraprofessionals
- C

W/ inclusion

- Classroom observation  specialists

Lesson & Material Development

for all grade level core content
- Review lesson plans across grade - Create alternate independent work
levels for core content. activities at students’ access points.
- Develop lesson modifications & build - Distribute resources to classroom

them into existing lesson plans. teachers.
- Create alternative response options - Compile tangible manipulatives & visual

for students. aids.

> Content Specific Differentiation
- Modified materials ¢

Level 3

Same Curriculum
Varied Objectives Different Curricular
Activities
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Collaboration -Systemic Approach

> Collaboration with Open
Communication: Have shared
folders with each content area,
accessible to all content area staff

and the inclusion specialist.

> Weekly PLC meetings per grade-
level content area

> Come Prepared: Peruse the
lessons in advance in the shared
folders and have ideas about
accommodations, modifications,
and vocabulary.
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Brenda

http://www.youtube.com/watch?v=Dq6u70-uJuc

Essential Questions for Planning

- What lesson is the team on?

- Is there a test coming up, and if so, about what
day will the test be given?

- Are there student misconceptions or areas
where more practice is needed to access skills:
What RTI materials are needed?

- Is there a new section approaching? (within a
couple of weeks), and if so, what is the priority
vocabulary? (card sorts or talking cards)
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Example
Planning
Form
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PLC Planning Form Subject: Grade: Date:

Review the lesson plans/calendar for scope/sequence in the shared folder. Review this form. Then, email the
team lead for a spot on the PLC agenda to discuss whichever item(s) below you need (ie lessons, RTI, tests,
vocab.)

Lesson

Lesson(s) the team should be about on: Lesson the team is on:

How are the Modifications? (Students’ ability to access them, areas where they can'’t, suggested changes,
etc.)

RTI Needs (Are students struggling with a specific skill/concept?)

RTI Notes: | can make: A. A scaffolded packet of problems
B. A Quizizz/Google Forms/etc.
C. Card Sorts
D. Other:

Upcoming Tests? Yes No

Ideas for Modification:

Notes for Tests:

Finishing (What other supports are needed?)

e Staple regular test to the top of the modified test?
e Teachers administer the modified test the same as regular test/no stapling needed?
o Need help with reading tests aloud, separate testing location, or speech to text in separate location?
e Other:
New Unit/Section Beginning Within Two Weeks? Yes No

Vocabulary List:

How Many Sets:
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Differentiation of Content:
Systemic Approach (Digital Curriculums)

> Understanding content (before and after)
> Using technology tools to create respectful tasks
- Screenshot tools (see video in resources)
- Google Slides (see video in resources)
> Worksheets (tiered, modified, matching)
> Vocabulary Cards

average .
d Distance
spee Time
distance divided by tim
Gstance dvded bytme
constant e g e
speed i
P 45 bl oo
MPH (V=50mph)
TSSOSO SO S
(49) and ) ] . : ‘

- horizontal a line that e
is no 122, so0 lin | — 'goes -
ootis botween € ! I 0 sideways J—

—(121)and__(144). rme—— : : i
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Anchor Charts

> Page too cluttered? Anchor charts for all students when
learning/practicing the content

L Anchor Chart 1-stop Equations
Dilations:
Soal Vou Hant M itk
- = How do you et me™ )
Step 1: Draw a lins o trv: IMSIER
greater than less than ’ 2 P
Step ¥ oo incinvsaionposats coanation] 15 the diistion higher shan 17 16 the diiation lecs than 17
=1 = =1 - - Esmmples: Exnmghes:
2t pramueceue ¢ R e . .
; . ' P T [ — Diaticn o 2 (whals rumber Diatien o 4 ffrmadian)
oz iE il B [
on of 1.5 Diietion of .75
. % En a7
e Eubiraction’ Soive wih A0
PR S0 ralum fuwa than 1)
% s a1 lx Bz
sz| gz
z = PR - 814 » | !
grester than or equal to 55 than or equal to HMuitiply Chvide (ar fraction,
Examphs Esmmgdes:
x21 x<1 2with & diiafion of & 4with 2 cllation of 4
58 s 20 . e =33 2imes 2 =l5f2) Htmes £
= =2
R
4, 5) dliaded by 2 Wil
=24, 5) 2 ol By S
= (5101 =2
cmtsan for s [ mutished End and In5
e varabiafletinr s negatve? Use e ooposse.
=5
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Campus Closure:
Technology and Online Learning

> Screencastify, Google Forms
>Edpuzzle, Quizziz
>see resources for videos/info.

= - - - Questions  Responses
e o =3 0 e
-~ S B - " Lesson 13: Solutions with Two Variables Cont.

stem Requirements 8th grade math
re going t0 create 3 Gos

ide presentation You will have 3t least 6 shdes. they are o
Jete your presentation Use the outline below and

acsion on the days assigned
Choose one of these weather systems and write it here: Which number set below is a solution to 3x + 2y=18? (Use the multiplication chart to help
Opsion 1: fomago  Option 2 snowstormibizzard Option 3 hail multiply the numbers.)

CREATE A GOOGLE SUDE: DIRE S

(2, 6) because | multiplied: 3(2) +2(6)=18
COMPLETE ON THURSDAY: Add this information 1o Googhe Sides.

1. Copylpaste 8 pictre of your weather system, wit e, (Day one)
(2, 6) because | added: (3+2) + (2+6)=13

Image titie

) Times Table - 12x12
12 3 4 5 6 7 8 9 10 11 12
1[2]2[3[a]s[e[7[8[9o]10]u]12
22|46 |8|10]12|14|16|18]20]22]24
3[3 (6|9 12|15 18 212427303336
4| 4|8 [12/126 202428323640 4448
5[5 [10]15]20 25 3035 40 | 45 | 50 | 55 | 60
6| 6 |12 182430 36 42|48 |54 |60 66| 72]

-

HARING CENTER

FORINCLUSIVE EDUCATION


Presenter
Presentation Notes
Brenda


Campus Closure: Technology and Online
Learning

> Quizizz > IXL

> EdPuzzle > Read Theory
> Quizlet > |-Ready

> Kahoot > Google Slides
> Google Meet > Google Docs

> Google Forms
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Technology: Reading and Writing

> Use Read & Write, Grammarly and other Extensions for all content
areas

> Online Reading Programs with built in audio and other differentiation.
Readworks

Commonlit

Newsela

Read Theory

IXL

> Screencastify & FlipGrid

>Rewordify

> Speech-to-Text: All classrooms have a Chromebook set for all Students
and Headphones are available for students who need them
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Robert - Slide on technology resources (read&write), IXL - how we use these, supports.


Learning Along the Way

It's okay to make a mistake

We can support each other!
> Different positions help support the needs of all of our students in
their different settings
- Support specialist (reading specialist and math specialist
teachers)

> One-on-one support, testing individually, meet with PLC,
create resources for all students, observe lessons to help
support students or to align resources.

- Support staff-
> Lead small groups and tracked data to help support the
inclusion model.
> Support individual needs (reading text aloud. one-on-one
support)
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Xavier - takeaways, support for staff, ongoing learning


Learning Along the Way

- Leadership

> willing to make mistakes along with us

> open to new ideas and always offering support
- Teachers

> Weekly content PLC

open to discuss needs and data

open to discuss what is working and not working in
each of our classrooms

supporting each other in creating resources
sharing the load of the responsibilities of a teacher

Wait time and prompting help all students succeed.

HARING CENTER

FORINCLUSIVE EDUCATION


Presenter
Presentation Notes
Xavier - takeaways, support for staff, ongoing learning


Continuous Path of Improvement

> Changing systems and individual practices is hard work
> The rewards are phenomenal!
> This is a continuous journey with a lot of work to yet be done!
- Coaching training
- Parent education
- Staff roles
- PLGCs
- Curriculum Planning/Common Assessments
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Ruben -
As was stated before, there is no secret formula. The work is challenging, but so rewarding and necessary. 
Student inclusivity, growth (both academically and socially and emotionally) You can put a price on this!
Continuous training is needed to ensure sustainability and best practices
Parent education which includes helping them see the benefits of inclusion. (their kids still receive their services but in a well rounded, more beneficial environment that is conducive to higher growth and achievement
Staff roles can be ever changing. We are all special education teachers! Just like we’re all ELL teachers, etc.
Curriculum planning takes on additional responsibility to ensure student needs are being met 


Community Support

> "Toppenish School District does an exemplary job of providing inclusion
based learning that is individualized for each student. By allowing
inclusion opportunities to be individualized, there is an increased level
of engagement which enhances meaning and success for the student
and the teacher."
- Sharon Loudon, ESD 105 Regional Autism Education Specialist

> "I'm honored to have [student name] in the Toppenish school district! It's
a great feeling finding educators willing to actually put in the time and
REALLY learn about our son! We've only just begun our journey but we
know 100% our son is in good hands and before we know it he is going to
be meeting and exceeding his IEP goals!" - Preschool Parent

> "“Every teacher or therapist knows him pretty well and | think they are
doing an amazing job with my son and | am very grateful.” - 4th Grade
Parent
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Contacts

A
L4/

Sandie Birley Ruben Saldivar Kelsey Cleveland

Special Services Director TMS Principal TMS Vice Principal
shirley@toppenish.wednet.edu rsaldivar@toppenish.wednet.edu kcleveland@toppenish.wednet.edu

Kim Williams Yolanda Rios Xavier Stage Brenda Edwards

Special Education TMS Math Teacher TMS Math Teacher TMS Inclusion Specialist TMS Inclusion Specialist

Instructional Coach yrios@toppenish.wednet.edu xstage@toppenish.wednet.edu rharris@toppenish.wednet.edu bedwards@toppenish.wednet.edu

kwilliams@toppenish.wednet.edu
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If you would like to contact anyone from the team from Toppenish Middle School, you can find their contact information here. Hand slide deck back to Haring Center Team


Questions: Prease share you answers in the CHAT box.

1. What are the systems, culture, and/or leadership

practices you heard about today that support
inclusive schools?

2. From what you learned today, what are some

initial steps you can take and apply in your
building?
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 A tremendous thanks to the team at Toppenish MS and Toppenish School District for sharing their journey today.  Let’s do a quick share in the chat - What are the systems, culture, and/or leadership practices you heard about today that support inclusive schools and what are some initial steps you can take back to your school? Let’s take some questions from the Q and A for the Toppenish team.


To learn more about the
Demonstration Sites Project

> Please visit:

https://haringcenter.org/pdu-demo-sites/

https://www.k12.wa.us/policy-funding/special-
education-funding-and-finance/inclusionary-
practices-professional-development-project

> Or email, uwdemosites@uw.edu
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To learn more about the Demonstration sites project and OSPIs inclusionary practices professional development project, please visit these websites or feel free to email us at uwdemosites@uw.edu. Also, visit our website where we will be posting a recording of this webinar, along with a folder with the resources and artifacts presented today.

https://haringcenter.org/pdu-demo-sites/
https://www.k12.wa.us/policy-funding/special-education-funding-and-finance/inclusionary-practices-professional-development-project
https://www.k12.wa.us/policy-funding/special-education-funding-and-finance/inclusionary-practices-professional-development-project
https://www.k12.wa.us/policy-funding/special-education-funding-and-finance/inclusionary-practices-professional-development-project

CJ When poll is active, respond at PollEv.com/uwharingcenter
=l Text UWHARINGCENTER to 22333 once to join

In ONE word, what are the systems, culture, and/or leadership

practices you heard about today that support inclusive schools?

.. Start the presentation to see live content. Still no live content? Install the app or get help at PollEv.com/app
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Let’s take a minute as we close to do a collaborative activity, Katy is going to walk us through 


Evaluation and Clock Hours

Google Form

https://forms.gle/WhB7Wp2ZhB1ySUMw8
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We would love to get feedback about our session today.   This will give us information we can use to effectively share demo sites journeys in webinar format in the future. Please click this link and fill out the brief survey through Google Forms. This survey is anonymous. Molly will send clock hour forms to those who were in attendance after the webinar. 

https://forms.gle/WhB7Wp2ZhB1ySUMw8

Thanks to our partners

STRENGTHENING TEACHING p

ONE STEP AT ATIME

IIIIIIIIIIIIIIIIIIIII


Presenter
Presentation Notes
Thank you to OSPI and CSTP for their partnership in this project.  Another thanks to Toppenish Middle School and School District for your inspiring work and to all of you for joining us today to learn more about inclusionary practices and for envisioning how you might take something you learned today and apply it back in your schools . We hope you will join us for future webinars and that when our doors open again, you will take advantage - in person - of visiting our Washington State demonstration sites.
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