
Elementary
Vision for Inclusionary Practices
Our Promise:
Every student in the Stanwood-Camano School District is empowered to learn in an inclusive setting and 
is prepared for the future of their choice. 

	Area
	2021-2022
	2022-2023
	2023-2024
	2024-2025
	2025-2026

	Professional Development
	-Largely limited to “Why” conversations around inclusion.
-Introductory Preschool Inclusion Modules 
-Elementary level and specialist exploratory discussions.

	-Attend Summer Leadership Institute (SLI).
-Special Education August Workshop. 
-Principal workshop time.
-Special education staff training (cert and classified).
-Visits to IPP demo sites.
-Preschool, Elementary, and Specialist team meetings.
-Building level teams and whole staff training. 
-Discussions related to increasing belonging and meaningful access.
UW Haring Center on belonging and access. 
-MTSS Tier 1 work with teams. 




	-Special Education August Workshop. 
UW Haring Center
-EL Assist program coaching with UW
-Preschool team visits an additional IPP site if needed. 
-Elementary IPP site visits to expand to EBE and SES teams.
-MTSS, Tier 1 at BLT and building level, collaboration and PD. 
-UDL as district PD plan. 
-UW Haring Center PD on belonging and access for additional elementary buildings. 
-Principal PD options.
-UDL book study options.   
-Literacy adoption PD and discussions related to MTSS     Tiers 1 and 2.
-Next steps on Communities of Belonging with principals. 

	-Continued support and discussions related to MTSS Tiers 2 and 3.
-UDL w/TIES Center
-Building focus on modifications for -MTSS Tiers 2 and 3. 
-Revisit core PD for Communities of Belonging. 

	Building cyclical training for new staff and to deepen understanding of access and belonging.



	SDI
	-Substantially provided through pull-out instruction, presence around teacher. 
-Planning for increased inclusive instruction as workable with each caseload/building. 
-Discussions related to master schedules. 
	ASSIST program moved to TCE. 
-Resource teachers moving to additional inclusive services as planned with principals. 
-Work on master schedules to support SDI and inclusion. 
-Book study related to inclusive itinerant preschool services. 
-Resource team discussions re: SDI/Modifications/ Accommodations.


	-ASSIST program moved to CES. 
-Elementary buildings taking next steps based on principal/staff decision making. 
-Continue work within elementary team meetings on SDI/Modifications/ Accommodations.
-Hire of Behavior Specialist to support students in home schools. 

	-Begin move of  students from  PBS back to home schools with PBS staff support. 
-Increase flex space options at each elementary
	-Add community preschool options. 
-Potential move of students served through ASSIST level programming fully back to home schools with ASSIST staff support. 
-Move to flex space model at each elementary. 

	Principal Collaboration
	-Conversations with principals related to inclusion, master schedules, MTSS. 
-Building level PD related to MTSS. 
	-Exploratory through site visits. 
-Building level discussions with principals and resource teachers. 
-Meetings with specialized program staff related to possible next steps. 
-PD offerings for principals.  
	-IPP site visits for EBE, SES, and additional teams; follow up discussions as to next steps 
-Building level meetings
-Resource mapping with TIES center
-Planning for first phase of PBS return to home schools
	-Planning for phase 2 of PBS programming return to home schools
-Flex space planning

	-Assembling and reviewing five year data.  Building next five year plan.

	Inclusion Data  
	K-5 Actual
LRE 1 (80-100 GE)
65%
LRE 2 (40-79% GE)
21% 
LRE 3 (0-39% GE)
14% 
	K-5 Actual
LRE 1 (80-100 GE)
71% 
LRE 2 (40-79% GE)
17%
LRE 3 (0-39% GE)
12% 

	K-5 Targets
LRE 1 (80-100 GE)
76% 
LRE 2 (40-79% GE)
14%
LRE 3 (0-39% GE)
10% 

Update Actuals in May
	K-5 Targets
 LRE 1 (80-100 GE)
81% 
LRE 2 (40-79% GE)
11%
LRE 3 (0-39% GE)
8% 
	K-5 Targets
 LRE 1 (80-100 GE)
87% 
LRE 2 (40-79% GE)
7%
LRE 3 (0-39% GE)
6% 



