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Land Acknowledgement

Source: Land Acknowledgement | UW College of Education

• University of Washington, acknowledges that we exist on the unceded 
lands and waters of the first people of Seattle, Lushootseed 
speaking Peoples, the Duwamish and Coast Salish people, 
“stewards of the land since time immemorial.” We honor with 
gratitude the land itself and the many Indigenous peoples who still 
thrive in this place—alive and strong.

https://education.uw.edu/academics/program/early-care-and-education/land-acknowledgement
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Inclusionary Practices Technical Assistance 
Network: Connection, Collaboration and Support



The Focus of the IPTN

Systems Change

• Network recognizes the 
necessity of all levels of  
system to impact 
systems change.

Increase outcomes 
for:

• Students with 
Intellectual and 
Developmental 
Disabilities (IDD)

• Black students 
eligible for special 
education services

Focus on

• Disrupting 
segregated systems 
of disporportionality

• Early Learning
• Reducing Restraint 

and Eliminating 
Isolation (RREI)



Fall 2024 - 16 districts; 21 Demo Sites

● Inclusionary Practices (IP) Demo Sites

○ 10 Districts, 11 Sites

● Reducing Restraint and Eliminating
       Isolation (RREI) Demo Sites

○ 6 Districts, 10 Sites
§ Auburn SD
§ Bainbridge Island SD
§ Centralia SD
§ Mukilteo SD
§ Seattle PS
§ Spokane PS

Demonstration Sites
at UW Haring Center for Inclusive Education



Demonstration 
Sites Journey

Each site is on their own inclusive journey.

High leverage moves align to individual 
school cultures and priorities.

Increasing district scale and sustainability 
are critical for lasting impacts.
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x̌alilc (Halilts) Elementary 
School

Bainbridge Island School 
District

Highlights of Inclusionary and RREI Practices:
• Fostering a culture of belonging through:

o Positive Behavior Intervention Supports 
(PBIS)

o MTSS
o Social/Emotional Learning
o Inclusionary Practices



Demographic 
Info  
2024-2025

Student body 

• 334 (K-4th)

o .9%  Multilingual 
learners

o 25% learners qualifying 
for special education 
services

o .3%  students 
qualifying for McKinney-
Vento services

o 18% students with 504s

Staffing

o 15 K-4 General 
Education Classroom 
Teachers

o 1 Special Education 
Developmental Pre-K 
Teacher (approx 16)

o 3 Special Education 
Teachers/Classrooms

o 1 Counselor

o 1.5 Interventionists

o .4 School Pysch

o 15  Paraprofessionals





x̌alilc Journey to Inclusion

2018-2020
Inclusionary Practices begin 
in response to the increase 
in need in specialized 
instruction

District focus on equitable 
practices for all students

PBIS year early 
implementation

MTSS systems and 
processes begin to be 
formalized

2020-2022
Return from the Pandemic 
resulted in an increased 
demands to provide support 
for students

Potential over-qualifying, 
pull-out services, and 
placement in restrictive 
environments

Inequities begin to come to 
light with new reality of 
requests for specialized 
instruction for students 
impacted by remote 
learning

2022-2024
District focus on equity 
and inclusion puts a spot 
light on the need to analyze 
and reevaluate LRE settings 
for students served in 
Special Education

Reframing of the culture of 
inclusion with staff restarts

Change in Special 
Education staff, master 
schedule, and Admin 
planned for 2024-2025

2024-2025
New principal, Resource 
Room teacher, and block 
scheduling begin

PBIS system begins reboot

Building equity focus on 
Belonging 

Professional development 
focus on how to support all 
students in the building in all 
areas starting with 
behaviors

Data systems and 
processes are examined 
and begin to be refined and 
shared with staff



High Leverage Moves
Leadership moves 24-25

❑ Implementation of PBIS

➢ Formed PBIS Team

➢ Leadership Team charge to refine behavior reporting 
systems

➢ SIP Goal PBIS Focused

➢ Professional Development on understanding student 
behaviors and interventions

➢ Creating a strong school culture of belonging and 
inclusion

➢ Empowering students by reinforcing our 3 Bs 
Expectations through Caught in the Act Cards

➢ Schoolwide celebrations for positive behaviors

➢ Created a system to track data on referrals and positive 
reinforcements

➢ Share data with all staff

➢ Identify all adults in the building as Teachers

➢ Analyzing and refining MTSS Systems for roll out in 25-
26 to better meet student and teacher needs



Special Education Programs at x̌ alilc
Resource Room

Whale Pod

• Typically, a pull-out/ push-
in model, this became a 
self-contained classroom 
due to restrictive language 
in IEPs

• 2024-2025 is now push-in 
model for students most of 
the day. Some pull-out 
groups for more intensive 
intervention work.

• SEL and Academics

Extended Resource Room
Dolphin Pod

• Formally Functional 
Integrated Learning 
Classroom which serves 
students with a variety of 
need and level of support.

• Primarily K-2
• Supports six students, two 

that are primarily self-
contained as that is their 
LRE.

• Other four spend all or most 
of their days in their general 
education classroom with 
para support.

Extended Resource Room
Orca Pod

• Formally Behavior Integrated 
Learning Classroom 

• Eight Students
o Most students spend most 

of their day in their general 
education classroom with 
para support

o Students with different 
levels of need and support, 
2nd-4th 

• Prior Restraint and Isolation
• OSPI Data

• 2022 –12
• 2023 - 4
• 2024 – 3

Developmental Pre-K

• Peer model program 
with an AM and a PM 
section

• Pilot program for 
extended day for two 
students served in 
Special Education 
and two peer models

• Fourteen students 
supported with 
individualized 
educational plans



Counseling, 
Social/Emotional, 

Family Support

STUDENTS- 1:1, small group 
support, whole class instruction

FAMILIES- consultation, 
referrals to outside resources, 
support to family units, parent 
education





Celebrations

• Commitment to PBIS and 
strong implementation by most 
staff 

• Students are excited and 
noticing the recognition

• Families commenting on the 
excitement in the school

• Data highlighting student needs 
and Tier II supports are working

Preparation Work for Year Two

• Planning processes and 
structures for MTSS

• System for evaluating 504 
requests being developed

• Culture of inclusion being 
encouraged through PD, equity 
focus of Belonging

• PBIS systems

Special Education teachers and 
paraprofessionals working in 

general education classrooms 
daily

• Modeling inclusive practices in 
the classroom

• Co-Teaching and planning
• Universal schedule of supports 

being implemented



Thank you Halilts Elementary School



Bainbridge Island District Page

Halilts Elementary School

For more information and resources: 
https://ippdemosites.org/

● School Recordings
● School artifacts
● Inclusive resources
● Tip sheets

Demonstration Sites
at UW Haring Center for Inclusive Education

https://ippdemosites.org/reducing-restraint-and-eliminating-isolation-rrei-demo-sites/rrei-school-districts/bainbridge-island-school-district/
https://ippdemosites.org/reducing-restraint-and-eliminating-isolation-rrei-demo-sites/rrei-elementary-schools/xalilc-halilts-elementary/
https://ippdemosites.org/
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