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Land Acknowledgement

Source: Land Acknowledgement | UW College of Education

• University of Washington, acknowledges that we exist on the unceded 
lands and waters of the first people of Seattle, Lushootseed 
speaking Peoples, the Duwamish and Coast Salish people, 
“stewards of the land since time immemorial.” We honor with 
gratitude the land itself and the many Indigenous peoples who still 
thrive in this place—alive and strong.

https://education.uw.edu/academics/program/early-care-and-education/land-acknowledgement


Inclusionary Practices Technical Assistance 
Network: Connection, Collaboration and Support



The Focus of the IPTN

Systems Change

• Network recognizes the 
necessity of all levels of  
system to impact 
systems change.

Increase outcomes 
for:

• Students with 
Intellectual and 
Developmental 
Disabilities (IDD)

• Black students 
eligible for special 
education services

Focus on

• Disrupting 
segregated systems 
of disporportionality

• Early Learning
• Reducing Restraint 

and Eliminating 
Isolation (RREI)



Fall 2024 - 16 districts; 21 Demo Sites

● Inclusionary Practices (IP) Demo Sites

○ 10 Districts, 11 Sites

● Reducing Restraint and Eliminating
       Isolation (RREI) Demo Sites

○ 6 Districts, 10 Sites
▪ Auburn SD
▪ Bainbridge Island SD
▪ Centralia SD
▪ Mukilteo SD
▪ Seattle PS
▪ Spokane PS

Demonstration Sites
at UW Haring Center for Inclusive Education



Demonstration 
Sites Journey

Each site is on their own inclusive journey.

High leverage moves align to individual 
school cultures and priorities.

Increasing district scale and sustainability 
are critical for lasting impacts.



Presenting 

• Kyna Hogg, Principal at Gatewood Elementary in Seattle Public 
Schools

Kyna Hogg

Principal

Kkhogg@seattleschools.org



Gatewood Elementary

• Seattle Public Schools
• Gatewood Elementary
• Link to IPP Demo site website 
• Highlights Inclusionary and RREI Practices of:

• Professional Learning:
▪ Universal Design for Learning
▪ Restorative Practices
▪ Co-Teaching
▪ Collaborative Problem Solving

• Sensory Tools  + Flexible Seating Accessible to All
• Inclusionary Steering Committee

https://ippdemosites.org/reducing-restraint-and-eliminating-isolation-rrei-demo-sites/rrei-elementary-schools/gatewood-elementary-school/


Demographic Info

- Student body 403
- 5.2% Multilingual learners (21 students)

- 12.9% learners qualifying for special education services (52 students)

- 0.7% students qualifying for McKinney-Vento services (3 students)

Caseloads and Staffing for Sped Services

- Extended Resource: 1 Certificated teacher + 3 Pathway Instructional Aides 
+ 2 1:1 Instructional Aides (serving a total of 11 students) 

- Resource: 1.5 Certificated teachers + 1 Pathway Instructional Aide + 2 1:1 
Instructional Aides (serving a total of 28 students)

Other allocations

- LAP funding allows Gatewood to have a 0.4FTE Reading Interventionist. 



Inclusionary Practice #1: Professional 
Learning

• Universal Design for Learning
• Firm Goals, Flexible Means
• Mindsets

• Restorative Practices
• Proactive Culture Building
• Circle Structures

• Co-Teaching
• Defining Co-Teaching Models
• (Next up – Staffing and Scheduling Work)

• Collaborative Problem Solving
• Dr. Ross Greene's Model
• Differentiated Learning Track (Book Study + Real Time Feedback)

 



Inclusionary Practice #2: Sensory Tools and 
Flexible Seating

• Generous grant from Gatewood's PTA

• All classrooms have sensory tools (ex. Noise cancelling 
headphones, covers for light fixtures, fidget tools, etc.)

• All classrooms have flexible seating (ex. Wobble stools, 
wiggle seats, couches, etc.)

• All classrooms provide instruction on how to use tools 
for ALL students



Inclusionary Practice #3: Inclusionary 
Steering Committee 

• A volunteer committee that meets 1 time per month, 
made of teachers, staff, parents, and community 
members. 

• Created a clear vision statement around inclusionary practices
• Supports in creation of goals for our work and progress monitoring 

towards those goals 



Gatewood 
Elementary

Our journey towards a 
more inclusive school 
community



Introduction

Our school is a beautiful 
place full of joy, 
challenges, celebrations, 
and lots of bumps along 
the road (aka 
opportunities to learn and 
grow!)

Kyna Hogg, Parent and Principal at Gatewood 
Elementary

(kkhogg@seattleschools.org)



Gatewood’s Vision for Inclusion by 
2026

We celebrate diversity of all kinds in 
our community. There is no 

“normal” or “typical” that we are 
trying to uphold.

We know that all children are 
beautiful, whole people who do not 

need to be fixed.

We serve students using a cross-
departmentalized model; all 
teachers teach all students

All children are part of a homeroom 
community, and all students have 

access to all learning spaces to 
best fit their needs at any given 

time

We as a school team lean on each 
other’s brilliance and experience 

when 
solving challenging problems

We co-teach our classrooms 
when possible to support students 

and each other

We partner with families to 
understand, care for, and teach 

their children

Our Inclusive practices expand 
beyond the typical school day, and 

include creating inclusive family 
and community events, after 

school activities, and broadening 
our support for inclusion 

throughout the Seattle area

(credit to Dr. Julie Causton and 
Kristi Pretti Frontczak and 

Gatewood’s Inclusionary Steering 
Committee)



The early years (2017-2019)
2017 - 2018

• Two separate SEL pathways (K-2 and 3-5) + One Resource 
pathway

• Challenges: High restraint data, poor academic outcomes, high 
teacher turnover

• Disproportionality in SEL program enrollment

2018-2019
• Implementation of the SEL guidebook
• Creation of Behavior and Autism Intervention Team (BAIT)
• Eventual combination of SEL pathways within our school
• Continued challenges: Restraint data, teacher turnover, poor 

outcomes, etc. 



Pandemic and Transition (2020-2023)
2019-2022

• Unexpected improvement in our SEL student performance in 
virtual learning

2022-2023
• Announcement of SEL pathway closure in SPS for the coming 

school year
• Beginning partnership with Novak Educational Consulting
• Focus on Universal Design for Learning + Restorative Practices
• Challenges: Staff concerns re: support, skill, and rationale for 

changes to our special education pathway services
• Focus on hiring for new roles for the coming year 



Starting the work (2023-now)
2023-24

• Launch of the Extended Resource program
• Kick off of Gatewood’s Inclusionary Steering Committee

• Key work included creating Gatewood’s vision for inclusionary practices
• PTA Partnership and Financial Support

• Sensory tools and flexible seating for all classrooms
• Community opportunities to learn and connect

• Professional Learning
• Ongoing work with Novak re: UDL + RP
• Paraprofessional learning: Inclusive Schooling

• Celebrations!!!
• Student growth!
• Educator growth and retention!



Current Focus Areas (2024-25)
• Gatewood received a grant as part of the Inclusionary 

Practice Program through OSPI, focused on reducing and 
eliminating the harmful practice of restraint and isolation

• More professional learning!

• Collaborative Problem Solving (work 
of Dr. Ross Greene)

• Co-Teaching (leaning on the work of 
Dr. Julie Causton and Dr. Kristi 
Pretti-Frontczak)

• Setting the stage for next year while continuing to practice 
current strategies



Key takeaways and reflections

Focus on mindset and beliefs (including the school leader!)

Lean on the strengths within communities

Build professional skills and tools

Slow and steady progress



Continued Growth and Next Steps

• What are successes to celebrate?
• We are doing this work!
• Our student body is becoming more representative of our 

community
• Strength in our community – sharing success across our school and 

community

• What is school site continuous growth and next steps?
• Next year, I am hoping we will make some shifts to our schedule 

and staffing allocations to allow for increased opportunities around 
co-planning and co-teaching

• What does district scale and building capacity look like?
• Our work at Gatewood aligns with the work that SPS is doing across 

schools. We look forward to sharing celebrations and progress!



Let’s keep the 
conversation going!

I am always happy to talk more, 
answer questions, or be a part of 
brainstorming!

Kyna Hogg
Principal at Gatewood Elementary
Seattle Public Schools
kkhogg@seattleschools.org



Thank you, Gatewood Elementary!



IPP Demo Sites Website
https://ippdemosites.org/

>Gatewood Elementary
https://ippdemosites.org/reducing-restraint-and-eliminating-isolation-rrei-demo-sites/rrei-elementary-

schools/gatewood-elementary-school/ 

> Inclusionary Practices Resources
https://ippdemosites.org/resources-artifacts/

Resources and Artifacts

Insert screenshot school 
webpage

https://ippdemosites.org/
https://ippdemosites.org/reducing-restraint-and-eliminating-isolation-rrei-demo-sites/rrei-elementary-schools/gatewood-elementary-school/
https://ippdemosites.org/reducing-restraint-and-eliminating-isolation-rrei-demo-sites/rrei-elementary-schools/gatewood-elementary-school/
https://ippdemosites.org/resources-artifacts/


For more information and resources: 
https://ippdemosites.org/

• School recordings
• School artifacts
• Inclusive resources
• Tip sheets

Demonstration Sites
at UW Haring Center for Inclusive Education

https://ippdemosites.org/
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