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WHO WE ARE…

STUDENT BODY 707

    Multi-Lingual Learners 48%
    Low income 80%
    Highly Capable 0.6%
    McKinny Vento 4%
    Students with disabilities 14%
    Section 504 1% 

STAFF
    Certificated Staff   56
    Classified Staff   49



Our Inclusive Practices:
Changes Over Time 

2018-2026
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• Prioritizing diversity hiring and equity work 

• School Visits 

• Highlighting student and staff successes 

with inclusionary practices 

• Developing individual and collective "whys" 

• Shared ownership 

• Inclusive Education Leadership Team    

• Summer Work

• All for Each

CULTURE



Inclusive building schedule 

Flexible service model 

Program collaboration 

Behavior Intervention Specialist, BCBA, BTs,
Family Engagement Liaison, Inclusion Specialist
 
Flex spaces, Calm Corners, & Sensory rooms 

Professional Development: Inclusive practices and behavior 
support

Communication Tools:
               Building Data Sheet
               Digital Student Folders
               The Hub

STRUCTURES



• Coplanning and coteaching

• Providing Accommodations and Modifications

• Class meetings and all school morning 
messages

• Analyzing Behavior data for Tier 1, 2, 3 
behavior supports

• Calm corners and sensory bins

• Partnership with Belong Partners

• Building-wide greetings

• SEL Supplemental Curriculum
• Explicit Instruction

PRACTICES



Calibrating, Monitoring and Adjusting 
of Structures and Practices:

▪ universal design for learning
▪ culturally responsive practices
▪ inclusive master scheduling
▪ co-planning and co-teaching
▪ discipline data analysis
▪ maximizing adult resources

Continued 
Growth and 
Next Steps



Focusing on strong, truly 
equitable and inclusive 
Tier 1 instruction: ELA, 
Math AND SEL

Continuing 
the work…

Culture Structures Practices
• All For Each
• High Sense of Urgency
• Growing in our Practice

• Tier 1 Behavior Team
• Tier 2 and 3 Team
• Grade Level Bands
• SEL Curriculum
• Flexible Service Model

• Everybody does Everything
• Explicit Instruction
• Universal Design for Learning
• Inclusive IEP Goals
• Co-Teaching

Everyone does everything!



Scobee Expectations
Be Safe - Show Kindness - Work Hard



Be Safe
Examples
• Keeping a safe body
• Keeping hands to yourself
• Respecting others personal 

space
• Following rules and 

regulations



Show Kindness
Examples
• Saying kinds words
• Helping others 
• Including others
• Being a good listener
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Work Hard
Examples
• Trying your best
• Asking for help
• Trying again

Photo by CDC on Unsplash



SCOBEE SCRIPTS

Scobee Scripts are lesson that teach students how to apply the Scobee 
Expectation throughout difference areas of the school. 

EXAMPLES



POSITIVE REINFORCEMENT: SPACE SLIPS

• Recognize students for..
– Being Safe
– Showing Kindness
– Working Hard

• Who passes them out?
– All staff. 

• Where to get them?
– Mail room
– Copy room



POSITIVE REINFORCEMENT: CLASSROOM INCENTIVES

• Create a class goal of Space Slips to be collected 
monthly.

• If goal is reached, everyone participates.
• Plan goals and incentives as a class
• Incentive examples 

– Extra recess
– Free Time
– Pizza Party



CHARACTER STRONG: OUR SEL CURRICULUM

Character Strong is an evidence-based, multi-tiered solution to support 
whole child success with curricula and trainings that improve behavior, 
increase safety, and support mental health.
• Each month centers around a character trait with lessons and 

resources to empower students with character building skills. 
– Jan - Perseverance 

• We hold a character strong assembly at the end of each month 
recognizing 3 students. 
– 2 Teacher Chosen
–  1 Peer
– Parents of recipients are invited



FAMILY CONNECTION

• Build a solid foundation of rapport
• Communicate regularly to parents about what is going on 

in class and about individual students. 
• Share positive updates and praise 



DISCIPLINE AND DOCUMENTATION

DISCIPLINE FLOWCHART

Document Incidents for accurate reporting and discipline. 



T2&T3

Systems
Dick Scobee Elementary



Tier 2 Team

Meets bi-weekly to discuss systems, data, & occasionally

specific student cases

.

School Counselors, School Psychologist, BIS

SLP, OT

ML, Title



TIER 2 MEETING AGENDA/NOTES

Date: March 17, 2026 8:00am-9:00am

Attendees

Π

P. Ballard

J. Bazrafkan

Z. Gamer

J. Johnson

L. Johnson

A. Lavine

K. McCaroll

C. McCloskey

Conference Room

B. Raines

A. Roberson

D. St. Mary
B. Strickland

B. Tianco

D. Tompkins
J. Vancamp

Agenda Item Notes

Students to Review

New T2 Forms

General/Systems

On the Radar

Zy'aime Serano (2/Morrow)

Limberg Talley (2/Tew)

Universal Screener

Report what

interventions have

been implemented

Intervention Menu: Creating
One Document for all 3 tiers

in academic &

social/emotional

Next Meeting March 31st 8:00am

Action

Tier 2 TEAM

Participants: Beth Raines, Karlee McCarroll, Wendy Medina, Noelle Hoori, Cat MoCloskey, Dan St. Mary.

Parnell Ballard, Jen Johnson

Meetings held on Wednesdays from 11:00am-11:30am in the Conference Room

Meeting Link

Mar 12, 2025

Attendees:

Roles:

Facilitator: Karlee Notetaker: Jen Time Keeper: Cat

Agenda Item

NEW:

If time:

Bulk of Time:

Space Station

Kiddos!

Ms. Edo's

Classroom

Support

Quick recap on

groups (see last

week notes)

Overview of

CICO plans

(SWIS, etc.)

Notes

Help needed from the tier 2 team:

Priority 1: Which students

should be scheduled

9:45-10:45AM each day? Who

would most benefit? We may

need to loop in our case

managers on this.

Priority 2: What should be our

protocol with students visiting
the space station outside of

that time? Should some

students be able to access

during breaks with an adult? If
so, how will  we identify those
students?

Action Item



T2 Identification
Tier 2 Google Form

Accessible to teachers all the time

Universal Screener

이 October, February, April
Yellow = "On the Radar"

Office Discipline Referrals (ODR's)
• 3 or more


















